Health and Education Committee Meeting
Thursday, July 16, 2026
5:00 PM, 2™ Floor, Joseph G Cannon Building
MINUTES

Agenda Item 1- Call to Order and Roll Call

Committee Chairman Lon Henderson called the Health & Education meeting to order at 5:00 pm. Upon the Roll Call, the
following members were present: Lon Henderson, Kevin Bodine, Britny Hoag, Gary Wright, Christine Lamar and Tara
Auter. Robert Boyd was excused absent. (6 present, 1 absent).

Also present were: Steve Miller — County Board Chairman, Jerry Hawker — County Board Member, Ryan Goodner —
Animal Shelter Director, Jana Messmore — Environmental Health Director, Caitline Wolfe — LEHP I, Melanie Wolcott and
Jason Shepherd — Audience Members, Kate Suchodolski — Shelter Programs Manager, Dr. Danso — Public Health
Administrator and Cassy Carter — Financial Resources Director.

Agenda Item 2- Adoption/ Amendment to the Agenda
Bodine motioned to approve agenda as presented, second by Lamar. Motion passed by acclamation.

Agenda Item 3 — Approval of Minutes from March 19, 2026
Hoag motioned, second by Bodine to approve minutes. Motion passed by acclamation

Agenda Item 4 — Audience Comments
Melanie Wolcott had questions regarding FOIA information. She questioned how Pet Smart offers same day adoption and
how the new owners are vetted so quickly. She also questioned the reporting of foster, and foster to adopt numbers.

Agenda Jtem 5 — Discussion — Jana Messmore — Pollution Control Facility Siting Application Fee

Messmore stated this was to discuss the charges for a transfer station. This is when garbage is collected at curbside, they
then bring back to transfer to a larger truck so that it takes fewer trips to the landfill. The current fee is $250,000. State I[EP
requests to submit a business plan. The question is if the fee should be lower? The average is $125,000 - $150,000 in the
state of [L.. Messmore had three handouts showing the fees based on square footage. Discussion ensued on various fees
and state laws of transfer stations.

Agenda Item 6 — Discussion — Rvan Goodner & Kate Suchodolski — Animal Control Progress — Foster to Adopt
Goodner stated there are less animas to adopt and also in the foster to adopt program. Animals that are not in compliance
will not be available to adopt until they are spayed or neutered. Suchodolski stated the fosters take in animals such as
neonatal kittens and dogs that need overnight care. There are currently 80 animals in this program. Foster to Adopt are
healthy animals scheduled for adoption after surgery. There are currently 119 animals. Currently there is a veterinary
shortage and many providers refuse to spay or neuter animals younger than 4-month-old. Adoptions this year are at 504,
compared to last year at 282. Pet Smart does follow the same rules as other adoptions. Last year there were 131 adopted
from Pet Smart, this year 283. Also, 217 animals were sent to rescues this year.

Agenda Item 7 — Budget — Animal Control

Bodine motioned, second by Hoag to approve. Goodner stated the needed transfer from the General Fund has decreased to
$650,000. This is down from $1.3M in 2025. Several revenue lines have increased due to strong and consistent increases.
Expenses increased in salary line due to union contract; a new grant line was added to better track grant money in from the
revenue grant line. Due to the need of another truck, the capital purchase line reflects the funds for this purchase.

Upon the call of the roll the following members votes yes, to wit: Henderson, Bodine, Hoag, Wright, Lamar and Auter. 6
yes, 1 absent. Motion passed.

Agenda Item 8 — Executive Session
None.

Agenda Item 9 - Items of Information
None.

Agenda Item 10 - Adjournment
Henderson adjourned the meeting at 5:57PM.

Minutes by: Cassy Carter, Financial Resources Director



