VERMILION COUNTY HEALTH DEPARTMENT
BOARD OF HEALTH MEETING
Tuesday, March 17, 2026
200 S. College St., Danville, IL. 61832
Conference Room
6:00 PM

Roll Call of Members:

Present: Carla Priest, Don Joyce, Sam Gross, Stevenson Harby,

Steve Laker, Christine Lamar, John Hart

Absent: Deanna Witzel, Karen Broaders, Celeste Widolff

Participating by phone: Jane Cooney
With a verified quorum, President Carla Priest called the meeting to order at 6:00 PM.
Approval of Agenda
President Carla Priest called for a motion to approve the agenda and place it on file.
Motion: Carla Priest

Second: Stevenson Harby
The motion carried unanimously as follows:

Member _ , v Vote
Carla Priest - , B Yes
_Don Joyce L . Yes
- Sam Gross ) 7 , Yes

Stevenson Harby - , ~ Yes

Christine Lamar _ 7 Yes

John Hart 7 , Yes

Steve Laker - Yes
_Jane Cooney R R . Yes

Approval of Minutes
President Carla Priest called for a motion to approve the minutes of February 17, 2026,
and place them on file.

Motion: Carla Priest

Second: John Hart

The motion carried unanimously as follows:

Member - o - o , Vote
Carla Priest , , _ ~ Yes
Don Joyce ) B , ~ Yes
- Steve Laker , S , , Yes
- Sam Gross - , , Yes
Stevenson Harby , Yes
JohnHart S , , , Yes
Christine Lamar ) Yes
Jane Cooney | o . Yes

Audience Comments

Samantha Perkins asked where rescheduled meeting information would be posted. It
was noted that the website should reflect the correct dates.

Introduction of New Board of Health Member

Don Joyce was introduced as a new Board of Health member, and introductions were
made for each board member present.

Approval of MOA Job Description (Non-Union)

Board members expressed concern that this position might be considered a union
position because it is a support role. Dr. D explained that there were two possible
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scenarios: 1. added duties to an existing employee, or 2. approval of the attached MOA
job descriptions to be added to the organizational chart for future hiring. The Board of
Health voted to forward the matter to Nancy Boose, Human Resources Director, for
clarification regarding union/non-union status.

President Carla Priest called for a motion to approve forwarding the MOA job
description to the Human Resources Director for further clarification.

Motion: Carla Priest

Second: John Hart

The motion carried unanimously as follows:

Member ) Vote
Carla Priest - , . Yes
Don Joyce S o , __Yes
Sam Gross , - o , ~ Yes
Stevenson Harby , , , , Yes
Christine Lamar | o _Yes.
John Hart , , , , o Yes
Steve Laker , L , . Yes
Jane Cooney - - ~ Yes
SIPA

Clayton Fauver, Administrative Services Director, reported that there was little new
information to share. The union requested employee bonus information and was
provided the spreadsheet as well as the policy. Clayton stated that he had not heard
back from them. He also indicated that Human Resources and the union appear to be in
agreement, and that the delay appears to be with the union’s attorney.
Fiscal Status

a) Approval of Budget and Expenditure Report for February 2026

b) State and Federal grant updates

¢) County fiscal update
Clayton Fauver, Administrative Services Director, reported that both the Health
Department and Solid Waste are doing well. Solid Waste is expected to incur some
contractual expenses related to the upcoming spring electronics event.
State and federal grants are normal at this time, and payments are being received on
time. The SRAE grant was approved for FY27. The Health Educator was noted as doing
an excellent job with this grant. It was also stated that the grant has been reduced each
year by the current administration.
Christine Lamar, County Board member, reported that Health and Education Committee
had questions regarding EH fees; however, the fees were approved.
Approval of Fiscal Status
President Carla Priest called for a motion to approve the fiscal reports and place them
on file.

Motion: Carla Priest

Second: Steve Laker

The motion carried unanimously as follows: o v

" Member o o 7 . Vote
Carla Priest , , , N Yes

- Don Joyce , , , ~ Yes
~Sam Gross S |  Yes

- Stevenson Harby ‘ - - Yes
Christine Lamar S , o ~ Yes
JohnHart - -  Yes



Steve Laker Yes
Jane Cooney Yes
PHA Comments / Items of Information
See attached.
Executive Session
No executive session.
The next meeting will be held on Tuesday, June 16, 2026, at 6:00 PM at the Health

Department.

President Carla Priest called for a motion to adjourn the meeting.

Motion: Carla Priest

Second: Steve Laker

The motion carried unanimously.
Member ' Vote
Carla Priest Yes
Don Joyce Yes
Sam Gross Yes
Stevenson Harby Yes
Christine Lamar Yes
John Hart 7 Yes
Steve Laker Yes
Jane Cooney Yes

Respectfully submitted,

Clayton Fauver (/% O%

Recording Secrefary
s a i

gretary, Board of Health




Job Description
Medical Assistant, Clinical Health Services (CHS)

Reports to: CHS Program Director
Clinical supervision/oversight: Sexually Transmitted Infection (STI) Public Health Physician
Programmatic coordination: CHS Program Director

Location: Vermilion County Health Department, Danville, Illinois
Stat Salary Range: Commensurate with Experience

Status: Full-time, Non-Exempt

Position Summary

The Clinical Health Services (CHS) Medical Assistant supports patient-centered clinical services
for Vermilion County Health Department (VCHD) programs, including immunizations and STI
services. This position provides direct clinical and administrative support to ensure timely, safe,
and high-quality care. The Medical Assistant works under the clinical supervision of a licensed
provider and the operational direction of CHS leadership, following VCHD policies, procedures,
and applicable guidelines.

Essential Duties and Responsibilities
Clinical Support

o Prepares patients for visits by collecting histories and documenting relevant information.
o Performs delegated clinical tasks within scope and training, which may include:
o Vital signs and basic patient assessments
o Urine collection and pregnancy testing
o Lead and Tuberculosis (TB) testing
o Phlebotomy (capillary and venous draws)
o Vaccine preparation and administration in accordance with protocol
 Assists providers during exams and procedures, including serving as a chaperone when
appropriate.
» Maintains exam rooms and clinical areas in a clean, safe, and ready-to-use condition,
following infection prevention standards.
» Supports supply and inventory management, including stocking and monthly counts.

Specimen Handling

» Labels, prepares, and processes specimens for laboratory testing according to established
procedures.
» Ensures accurate documentation and timely handling/transport of specimens.



Administrative and Patient Flow Support

e Assists with scheduling, phone coverage, and patient check-in/check-out as needed.

» Helps coordinate patient visits and referrals to ensure smooth clinic flow and continuity
of care.

» Completes accurate documentation and data entry in required systems.

Other Duties

« _ Participates in trainings, quality improvement activities, and meetings as assigned.
o Performs other related duties to support clinic operations.
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Minimum Qualifications
Education

» High school diploma or equivalent required.
o Completion of an accredited Medical Assistant program required.

Experience
 Six (6) months of experience in a clinical or healthcare setting preferred.
Licenses/Certifications

« Valid Illinois driver’s license.
» Current CPR certification (American Heart Association or equivalent).

Knowledge, Skills, and Abilities

» Strong patient service skills with a commitment to respectful, confidential care.

 Ability to follow clinical protocols and maintain infection prevention and safety
standards.

» Excellent communication skills (verbal and written) and strong attention to detail.

 Ability to prioritize tasks, manage time effectively, and work in a fast-paced clinic
environment.

 Proficiency with basic computer applications (email, scheduling, and common office
software) and comfort learning new systems.

 Ability to work effectively and collaboratively with a diverse team and patient
population.




Work Environment & Physical Requirements

o Work is performed in a clinical setting with regular patient contact.

* Requires standing/walking for extended periods and occasional lifting/moving supplies.

» Requires use of standard clinical equipment and adherence to safety and infection
prevention procedures.

About the Vermilion County Health Department

The Vermilion County Health Department (VCHD) serves as a cornerstone of public health for
residents of Vermilion County, Illinois. VCHD is committed to disease prevention, health

_ promotion, and protecting the community through education, surveillance, and collaboration
with local and state partners.

Acknowledgments
The undersigned acknowledge that this job description accurately reflects the duties and
expectations of the position.

Employee Signature: Date:

Reviewed with Employee: [0 Yes [ No

Supervisor Signature: Date:

Administrator/Health Officer Approval: Date:




Job Description

Medical Assistant, Clinical Health Services (CHS)

Reports to: CHS Program Director

Clinical supervision/oversight: Sexually Transmitted Infection (STI) Public Health Physician
Programmatic coordination: CHS Program Director

Location: Vermilion County Health Department, Danville, Illinois
-Stat Salary Range: Commensurate with Experience

Status: Full-time, Non-Exempt

Position Summary

The Clinical Health Services (CHS) Medical Assistant supports high-quality, patient-centered
clinical services within Vermilion County Health Department (VCHD) programs, including
immunizations and STI services. Under the clinical supervision of the Public Health Physician
and the operational direction of the CHS program Director (Registered Nurse), this role performs
delegated clinical and administrative duties in accordance with VCHD policies, procedures, and
applicable program requiremerits.

Essential Duties and Responsibilities

Clinical Support

 Prepares patients for visits by obtaining histories and documenting key information (e.g.,
chief complaint, medications, allergies, pertinent health history).

e Performs delegated clinical tasks, including:
o Vital signs and patient assessments within scope
o Urine collection and pregnancy testing
o Lead and Tuberculosis (TB) testing
o Phlebotomy (capillary and venous draws) and specimen handling

o Vaccine preparation and administration as permitted by credentialing/training and
VCHD protocol

» Assists providers during exams and procedures, providing in-room support and
chaperoning as appropriate.



e Maintains exam rooms and clinical areas in a clean, safe, and ready-to-use condition,
following infection prevention and control standards.

o Completes monthly supply counts and supports inventory management, ordering, and
stocking of clinical supplies as assigned.

Specimen and Laboratory Coordination

« Prepares, labels, stores, and packages specimens according to VCHD protocol and
laboratory requirements.

e Ensures timely specimen transport and accurate documentation, maintaining chain-of-
custody practices when required.

Front Office and Patient Flow

 Supports clinic operations by scheduling appointments, answering phones, and checking
patients in and out as needed.

» Coordinates patient scheduling for services delivered by multidisciplinary team members
(e.g., nursing, providers, case management, outreach), ensuring smooth patient flow and
continuity of care.

Data Entry and Documentation

e Enters and updates clinical and surveillance data accurately and timely in required
systems (e.g., -NEDSS, PRISM, Provide Enterprise) in accordance with program
guidelines.

» Supports grant, payer, and eligibility workflows by collecting required information and
documenting per applicable requirements.

Other Responsibilities
« Participates in trainings, quality improvement activities, and clinic meetings as assigned.

» Performs related duties as required to support program operations.

Minimum Qualifications
Education
» High school diploma or equivalent required.

» Completion of an accredited Medical Assistant program (community college, technical,
or vocational) required.

Experience



e Minimum of six (6) months of experience in a clinical or healthcare setting
preferred/required.

Licenses/Certifications
e Valid Illinois driver’s license.

+ Current CPR certification (American Heart Association or equivalent).

Knowledge, Skills, and Abilities

¢  Working knowledge of clinical workflows, patient intake, specimen handling, infection
prevention, and basic medical terminology.

» Proficiency in Microsoft Office (Word, Excel, PowerPoint, Outlook) and comfort with
electronic health/surveillance systems.

» Strong verbal and written communication skills; ability to communicate clearly with
patients and team members.

o Demonstrated ability to maintain confidentiality and comply with HIPAA and program
privacy requirements.

« Strong organization skills, attention to detail, and ability to prioritize in a fast-paced
clinical environment.

 Ability to work effectively as part of a team and build respectful working relationships in
a diverse environment.

Core Competencies (VCHD)

Organizational Leadership
» Demonstrates understanding of VCHD’s mission, ethics, and commitment to public trust.
» Shows respect for the opinions and beliefs of others.

Collaboration
» Contributes to an inclusive workplace where equity, diversity, and inclusion are valued.

» Demonstrates shared responsibility for team success and partners with others to improve
quality and address patient needs.

Innovation

» Adapts to change and supports improvements in workflows and service delivery.



Interpersonal Effectiveness

o Treats others with courtesy, sensitivity, and respect.

» Demonstrates honesty, fairness, sound judgment, and professionalism.

» Maintains a well-organized work environment to support productivity and patient safety.
Communication

o Communicates clearly and effectively, both orally and in writing.

~About the Vermilion County Health Department

The Vermilion County Health Department (VCHD) serves as a cornerstone of public health for
residents of Vermilion County, Illinois. VCHD is committed to disease prevention, health
promotion, and protecting the community through education, surveillance, and collaboration
with local and state partners.

Acknowledgments
The undersigned acknowledge that this job description accurately reflects the duties and
expectations of the position.

Employee Signature: Date:

Reviewed with Employee: [ Yes [J No

Supervisor Signature: Date:

Administrator/Health Officer Approval: Date:




EStaBLisHIG
JANUARY 18, 1834

Income Statement

Through 02/28/26

Detail Listing

Inciude Rollup Account/Rollup to Base Account

Lunors
Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual

Fund Category Governmental Funds
Fund Type Special Revenue Funds
Fund 003 - YVERMILION CO HEALTH DEPARTMENT
REVENUE
Department 101 ~ General
Project 00 - General

3101 Real Estate Taxes 387,989.00 .00 .00 387,989.00 0 384,744.81
3330 Basic Health/HProtection 230,000.00 110,247.45 110,247.45 119,752.55 48 261,637.77
3332 WIC Revenue 519,149.00 38,171.72 115,369.08 403,779.92 22 409,504.80
3333 Health Insurance Reimbursement .00 1,826.90 4,554.59 (4,554.59) +++ 2,733.08
3356 IEPA/SWE .00 .00 .00 .00 +++ 43,351.45
3423 Respiratory Surveillance 125,000.00 .00 44,273.92 80,726.08 35 205,726.08
3448 Emergency Public Health/Wnv 21,265.00 .00 .00 21,265.00 0 27,861.00
3451 IDPA/BIO Terrorism 48,317.00 17,306.66 17,306.66 31,010.34 36 76,119,55
3456 OFR Grant 50,000.00 .00 .00 50,000.00 0 .00
3457 HIV Grant 6,000.00 .00 .00 6,000.00 0 .00
3458 SRAE Grant 88,000.00 .00 .00 88,000.00 0 .00
3507 Health Fees 310,000.00 14,423.05 154,088.55 155,911.45 50 274,037.39
3701 Interest 9,000.00 52.84 183.15 8,816.85 2 1,850.94
3710 Miscellaneous 100,000.00 17,153.39 55,999.77 44,000.23 56 216,400.90
Project 00 - General Totals $1,894,720.00 $199,182.01 $502,023.17 $1,392,696.83 26% $1,903,967.77
Department 101 - Generai Totals $1,894,720.00 $199,182.01 $502,023.17 $1,392,696.83 26% $1,903,967.77
REVENUE TOTALS $1,894,720.00 $199,182.01 $502,023.17 $1,392,696.83 26% $1,903,967.77

EXPENSE

Department 445 - Heaith Department
Project 00 - General

4101 Salary - Personnel 1,504,599.00 94,073.77 287,645.63 1,216,953.37 19 1,247,262.57
4110 Salary - Department Head 87,445.00 7,171.34 21,514.02 65,930.98 25 91,044.46
4155 Insurance - Life/Health 235,200.00 15,438.54 38,672.47 196,527.53 16 186,873.82
4210 Supplies/Office 12,000.00 .00 508.30 11,491.70 4 9,743.77
4211 Supplies/Forms 6,000.00 .00 .00 6,000.00 0 2,677.90
4218 Supplies/Educational 1,311.00 .00 .00 1,311.00 0 .00
4231 Supplies/Consumable/Cli 115,000.00 3,842.47 4,842.46 110,157.54 4 93,967.63
4251 Travel Expense 35,524.00 1,153.19 6,400.72 29,123.28 18 41,355.50
4260 Telephone 22,000.00 2,490.37 5,470.25 16,529.75 25 25,052.69
4270 Postage 7,500.00 50.00 3,083.40 4,416.60 41 2,413,40
4275 Rent 15,000.00 .00 15,000.00 .00 100 15,000.00
4290 Maint/Repair - Equipment 9,600.00 .00 .00 9,600.00 0 2,187.33
4307 Registration Births & Deaths 25,000.00 .00 1,920.00 23,080.00 8 13,420.00

Run by Clayton Fauver on 03/18/2026 12:41:21 PM
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Income Statement

Through 02/28/26
Detalil Listing

Inciude Rollup Account/Reliup to Base Account

LLnNorS
Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category  Governimental Funds
Fund Type Special Revenue Funds )
Fund ©03 - VERMILION CO MEALTH DEPARTMENT
EXPENSE
Department 445 - Health Department
Project 80 - General

4361 Contractual/Prof Services 157,000.00 1,419.11 12,747.81 144,252.19 8 73,727.52
4363 Dues/License Fees 2,000.00 .00 1,100.00 900.00 55 1,642.50
4364 Education/Training 10,001.00 125.00 1,025.00 8,976.00 10 2,939.50
4450 Office Furniture/Equipment 70,000.00 .00 .00 70,000.00 0 36,580.10
4610 Transfer out 15,000.00 .00 .00 15,000.00 0 .00
Project 0O - General Tolals $2,330,180.00 $125,763.79 $399,930.06 $1,930,249.94 17% $1,845,888.69
Department 445 - Health Department Totals $2,330,180.00 $125,763.79 $399,930.06 $1,930,249.94 17% $1,845,888.69
' EXPENSE TOTALS $2,330,180.00 $125,763.79 $399,930.06 $1,930,249.94 17% $1,845,888.69

Fund 003 - YVERMILION CO HEALTH DEPARTMENT Totals
REVENUE TOTALS 1,894,720.00 199,182.01 502,023.17 1,392,696.83 26% 1,903,967.77
EXPENSE TOTALS 2,330,180.00 125,763.79 399,930.06 1,930,249.94 17% 1,845,888.69
Fund 003 - VERMILION CO HEALTH DEPARTMENT Net Gain (Loss) ($435,460.00) $73,418.22 $102,093.11 ($537,553.11) (23%) $58,079.08

Fund Type Special Revenue Funds Totals
REVENUE TOTALS 1,894,720.00 199,182.01 502,023.17 1,392,696.83 26% 1,903,967.77
EXPENSE TOTALS 2,330,180.00 125,763.79 399,930.06 1,930,249.94 17% 1,845,888.69
fund Type Special Revenue Funds Net Gain (Loss) ($435,460.00) $73,418.22 $102,093.11 ($537,553.11) (23%) $58,079.08

Fund Category Governmental Funds Totals
REVENUE TOTALS 1,894,720.00 199,182.01 502,023.17 1,392,696.83 26% 1,903,967.77
EXPENSE TOTALS 2,330,180.00 125,763.79 399,930.06 1,930,249.94 17% 1,845,888.69
Fund Category Governmental Funds Net Gain (Loss) ($435,460.00) $73,418.22 $102,093.11 ($537,553.11) (23%) $58,079.08

Run by Clayton Fauver on 03/18/2026 12:41:22 PM
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Income Statement

Through 02/28/26

Detail Listing

Include Rollup Account/Roliup to Base Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual

Fund Category Proprietary Fuinls

Fund Type  Enterprise Funds
Fund 0866 « VC SOLID WASTE MANAGEMENT
REVENUE
Department 101 - General

Project QO - General
3518 Landfill Surcharge Fees 286,736.00 18,712.68 56,689.47 230,046.53 20 243,383.95
3701 Interest 10,000.00 38.99 140,50 9,859.50 1 641.32
Project 00 - General Totals $296,736.00 $18,751.67 $56,829.97 $239,906.03 19% $244,025.27
Department 1B1 ~ General Totals $296,736.00 $18,751.67 $56,829.97 $239,906.03 19% $244,025.27
REVENUE TOTALS $296,736.00 $18,751.67 $56,829.97 $239,906.03 19% $244,025.27

EXPENSE
Depariment 660 - YC Solid Waste Management

Project 00 - General
4101 Salary - Personnel 120,464.00 8,559.46 25,822.29 94,641.71 21 108,664.48
4110 Salary - Department Head 29,397.00 1,792.84 5,378.52 24,018.48 18 25,937.86
4155 Insurance - Life/Health 69,000.00 1,810.26 5,018.32 63,981.68 7 21,835.92
4210 Supplies/Office 9,000.00 .00 627.18 8,372.82 7 5,160.95
4211 Supplies/Forms 950.00 .00 .00 950.00 0 .00
4251 Travel Expense 11,000.00 .00 1,861.38 9,138.62 17 9,560.91
4275 Rent 15,000.00 .00 15,000.00 .00 100 15,000.00
4361 Contractual/Prof Services 60,000.00 .00 .00 60,000.00 0 38,671.27
4363 Dues/License Fees 500.00 .00 130.00 370.00 26 130.00
4364 Education/Training 600.00 .00 .00 600.00 0 .00
4450 Office Furniture/Equipment 6,400.00 .00 .00 6,400.00 0 .00
Project 00 - Generai Totals $322,311.00 $12,162.56 $53,837.69 $268,473.31 17% $224,961.39
Department 660 - VC Soiid Waste Managament Totals $322,311.00 $12,162.56 $53,837.69 $268,473.31 17% $224,961.39
EXPENSE TOTALS $322,311.00 $12,162.56 $53,837.69 $268,473.31 17% $224,961.39

Fund 066 - VC SCLID WASTE MANAGEMENT Totals

REVENUE TOTALS 296,736.00 18,751.67 56,829.97 239,906.03 19% 244,025.27
EXPENSE TOTALS 322,311.00 12,162.56 53,837.69 268,473.31 17% 224,961.39

Run by Clayton Fauver on 03/18/2026 12:41:22 PM
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Income Statement

Through 02/28/26

Detail Listing

Include Rollup Account/Rotliup to Base Account

ISTABLIZHID
JANUARY YW, 1934

Lunors
Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actuat Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds

Fund 086 » VC SGLID WASTE MANAGEMENT Net Gain (Loss) ($25,575.00) $6,589.11 $2,992.28 ($28,567.28) (12%) $19,063.88

Fund Type Enterprise Funds Totals
REVENUE TOTALS 296,736.00 18,751.67 56,829.97 239,906.03 19% 244,025.27
) EXPENSE TOTALS 322,311.00 12,162.56 53,837.69 268,473.31 17% 224,961.39
Fund Type Enterprise Funds Net Gain (Loss) ($25,575.00) $6,589.11 $2,992.28 ($28,567.28) (12%) $19,063.88

Fund Category Proprietary Funds Totals
REVENUE TOTALS 296,736.00 18,751.67 56,829.97 239,906.03 19% 244,025.27
EXPENSE TOTALS 322,311.00 12,162.56 53,837.69 268,473.31 17% 224,961.39
Fund Category Proprietary Funds Net Gain (Loss) ($25,575.00) $6,589.11 $2,992.28 ($28,567.28) (12%) $19,063.88

Grand Totals
REVENUE TOTALS 2,191,456.00 217,933.68 558,853.14 1,632,602.86 26% 2,147,993.04
EXPENSE TOTALS 2,652,491.00 137,926.35 453,767.75 2,198,723.25 17% 2,070,850.08
Grand Total Net Gain (Loss) ($461,035.00) $80,007.33 $105,085.39 ($566,120.39) (23%) $77,142,96

Run by Clayton Fauver on 03/18/2026 12:41:22 PM Page 4 of 4
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Balance Sheet
Through 02/28/26
Detail Listing

Include Rollup Account/Roliup to Base Account

LLnors
Current YTD Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category  Governmental Funds
Fund Type Special Revenue Funds
Fund D03 - VERMILION CO HEALTH DEPARTMENT
ASSETS
1004 Cash
1004.31 Cash Health Checking (686.65) (686.65) .00 .00
1004.69 Cash Health Checking - IF 231,185.75 140,004.99 91,180.76 65.13
1004 - Cash Totals $230,499.10 $139,318.34 $91,180.76 65.45%
1006 Investments 1,753,500.00 1,753,500.00 .00 .00
1050 Taxes Receivable 384,109.33 384,109.33 .00 .00
1305 Due From Other Funds 196.00 196.00 .00 .00
1306 Due From Other Governments 358,086.02 358,086.02 .00 .00
ASSETS TOTALS $2,726,390.45 $2,635,209.69 $91,180.76 3.46%
LIABILITIES AND FUND EQUITY
LIABILITIES
2000 Accounts Payable 31,039.32 41,951.67 (10,912.35) (26.01)
2090 Deferred Revenue 559,627.84 559,627.84 .00 .00
LIABILITIES TOTALS $590,667.16 $601,579,51 ($10,912.35) (1.81%)
FUND EQUITY
2530 Fund Balance 1,975,551.10 1,975,551.10 .00 .00
FUND EQUITY TOTALS Prior to Current Year Changes $1,975,551.10 $1,975,551.10 $0,00 0.00%
Prior Year Fund Equity Adjustment (58,079.08) .00
Fund Revenues (502,023.17) (1,903,967.77)
Fund Expenses 399,930.06 1,845,888.69
FUND EQUITY TOTALS $2,135,723.29 $2,033,630.18 $102,093.11 5.02%
LIABILITIES AND FUND EQUITY TOTALS $2,726,390.45 $2,635,209.69 $91,180.76 3.46%
Fund 003 - VERMILION (O HEALTH DEPARTMENT Totals $0.00 $0.00 $0.00 +++
Fund Type Special Revenue Funds Totals $0.00 $0.00 $0.00 +++
Fund Category Governmental Funds Totals $0.00 $0.00 $0.00 +++
Run by Clayton Fauver on 03/18/2026 12:42:13 PM - Page 1 of 2
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Balance Sheet

Through (2/28/26

Detail Listing

Inciude Rollup Accounit/Roliup to Base Account

Luno\s
Current YTD Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category Proprietary Funds
fund Type Enterprise Funds
Fund 866 - VO SOLID WASTE MANAGEMENT
ASSETS
1004 Cash
1004.51 Cash Solid Waste (128.24) (128.24) .00 .00
1004.70 Cash Solid Waste Checking - IF 108,229.63 108,691.18 (461.55) (.42)
1004 - Cash Totals $108,101.39 $108,562.94 ($461.55) (0.43%)
1006 Investments 1,250,000.00 1,250,000.00 .00 .00
1160 Accounts Receivable .30 .30 .00 .00
1310 Property & Equipment 44,302.27 44,302.27 .00 .00
1311 Accumulated Depreciation (44,301.61) (44,301.61) .00 .00
1400 Deferred Outflows-Pension 156,885.00 156,885.00 .00 .00
1410 Deferred Outflows-Opeb 15,243.00 15,243.00 .00 .00
ASSETS TOTALS $1,530,230.35 $1,530,691.90 ($461.55) (0.03%)
LIABILITIES AND FUND EQUITY
LIABILITIES
2000 Accounts Payable 666.36 4,120.,19 (3,453.83) (83.83)
2200 Open Liability 26,400.00 26,400.00 .00 .00
2210 Deferred Inflows-Opeb 25,810.00 25,810.00 .00 .00
2220 Pension Liability (65,854.00) (65,854.00) .00 .00
2230 Deferred Inflows-Pension 83,863.00 83,863.00 .00 .00
LIABILITIES TOTALS $70,885.36 $74,339.19 ($3,453.83) (4.65%)
FUND EQUITY
2440 Fund Balance {Encumbrances) .01 01 .00 .00
2530 Fund Balance 1,437,288.82 1,437,288.82 .00 .00
FUND EQUITY TOTALS Prior to Current Year Changes $1,437,288.83 $1,437,288.83 $0.00 0.00%
Prior Year Fund Equity Adjustment (19,063.88) .00
Fund Revenues (56,829.97) (244,025.27)
Fund Expenses 53,837.69 224,961.39
FUND EQUITY TOTALS $1,459,344.99 $1,456,352.71 $2,992.28 0.21%
LIABILITIES AND FUND EQUITY TOTALS $1,530,230.35 $1,530,691.90 ($461.55) (0.03%)
Fund 066 - VC SOLID WASTE MANAGEMENT Totals $0.00 $0.00 $0.00 HHt
Fund Type Enterprise Funds Totals $0.00 $0.00 $0.00 +++
Fund Category Proprietary Funds Totals $0.00 $0.00 $0.00 +++
Grand Totals $0.00 $0.00 $0.00 +++
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Public Health Administrator’s Comments (03/24/2026) —
BOH One-Page Handout

Board Action / Decision Requested: STI Clinic Staffing

Press release postponed: PHA has postponed indefinitely the press release on the STI
Clinic opening due to staffing shortages.

Staffing impact: One nurse resigned a couple of months ago; the second nurse is on
FMLA with sporadic attendance (no work in March; less than one week worked per
month in January and February).

Recruitment: Vacant nurse position posted; 5 applicants received. Interviews expected
to begin next week.

BOH guidance requested—select a staffing approach:

1.

Hire two (2) full-time nurses from the current applicant pool; or

2. Hire one (1) full-time nurse + one (1) part-time nurse from the current applicant pool;

or
Hire one (1) full-time nurse + one (1) full-time Medical Assistant to support STI Clinic
operations. ‘

Medical Assistant role: PHA developed two draft job descriptions for a proposed
Medical Assistant position. Upon BOH approval of a final job description, PHA will
update the organizational chart accordingly.

Community Health Services Division

CD/IMM nurse vacancy: Resumes received; interviews begin next week.
Respiratory illness: Increased winter activity continues; majority of cases are RSV.
2025 case closure: Annual closure of all 2025 communicable disease cases is
underway; led by the Disease Intervention Specialist (DIS).

STI Clinic: Clinic continues to see clients; staffing limits expansion. Insurance
reimbursement continues.

HIV grant: Continuing expansion of condom dispensing sites across Vermilion County.
Title V SRAE: Sexual risk avoidance education continues with participating schools;
recruiting new coalition members to address teen pregnancy.

Health Education: Health Educator engaged in multiple outreach events to provide
VCHD materials to partners and the public.

WIC: Maintaining healthy caseloads across on- and off-site clinics; schedules remain
strong.

EIU interns: Coordinating with Eastern Illinois University to host interns this summer.

Students: UIC nursing rotation concluding; DACC nursing students begin internship in
April.



Environmental Health Division

o Program reviews: Water and sewage reviews completed in person; all requirements
met. Food program review will be virtual-——documents are being scanned/prepared.

» Battery recycling: Three staff trained to accept batteries for recycling at VCHD.
Program launch will be announced once the damaged-battery disposal kit is received.
Planning to accept batteries at electronics events this year.

o Tire collection: Application submitted to hold municipal tire collection again this year.
Exploring how to add residential tire collection; learning from Tazewell County pilot at

-the Central Region ILCSWMA meeting in early summer.

» Sharps outreach: UIC nursing students contacted medical fac111t1es to promote the
Sharps Collection program and distributed brochures and small collection containers.

o Ordinances: EH Director and PHA attended the County Board Education & Health
Committee meeting to support discussion and progress on BOH-approved ordinances.

Administrative Services

e Grants: Operating as normal.
« Financials: Operating as normal (Health Department and Solid Waste).
« Staffing: Fully staffed.



Public Health Administrator’s Comments (03/24/2026)

Board Action / Key Discussion Item: STI Clinic Staffing

STI Clinic Press Release: The PHA has decided to postpone indefinitely the planned
press release announcing the opening of the STI Clinic due to staffing shortages.
Staffing Situation: The department lost one nurse a couple of months ago. The second
nurse is currently on FMLA and has had sporadic attendance (has not worked in March
and worked less than one week per month in January and February).

Recruitment Update: The vacant nurse position has been advertised and the department
has received five (5) applications. Interviews are expected to begin next week.

Staffing Options for Board Consideration
To improve the department’s ability to staff the STI Clinic (with either nurses or medical
assistants), the PHA requests BOH guidance on the following options:

1.
2.

3.

Hire two (2) full-time nurses from the current applicant pool; or

Hire one (1) full-time nurse and one (1) part-time nurse from the current applicant
pool; or

Hire one (1) full-time nurse and one (1) full-time Medical Assistant to support STI
Clinic operations.

Medical Assistant Position: The PHA has developed two draft job description options
for a proposed Medical Assistant position. Following BOH review/approval of a final job
description, the PHA will update VCHD’s organizational chart accordingly.

Community Health Services Division

CD/IMM Nurse Vacancy: Resumes have been received and the department will begin
interviews next week.

Respiratory Illness Activity: Vermilion County continues to experience increased
respiratory illness activity this winter, with most cases attributed to RSV.

2025 Case Closures: Annual closure of all 2025 communicable disease cases is
underway, led by the Disease Intervention Specialist (DIS).

STI Clinic Operations: The STI Clinic continues to see clients; however, limited nurse
staffing prevents the clinic from expanding services. Insurance reimbursement for STI
clinic visits continues.

HI1V Grant—Condom Dispensing Expansion: Work continues to expand condom
dispensing sites across Vermilion County using HIV grant funding.

Title V SRAE Program: Education programming focused on sexual risk avoidance
continues in collaboration with participating schools. The program is also pursuing new
coalition members through the SRAE grant to address teen pregnancy in Vermilion
County.



o Health Education Outreach: The Health Educator has participated in multiple outreach
events to share VCHD resources with partner agencies and the public.

e  WIC Services: WIC continues to maintain healthy caseloads across on-site and off-site
clinics, with strong scheduling.

e EIU Interns: WIC is coordinating with Eastern Illinois University (EIU) to host interns
this summer.

o Nursing Students: UIC nursing students are concluding their rotation; DACC nursing
students are scheduled to begin their internship in April.

Environmental Health Division

e Program Reviews: Water and sewage program reviews are complete and all
requirements were met. These reviews were conducted in person. The food program
review will be completed virtually; staff are currently scanning and preparing required
documentation.

« Battery Recycling: Three Environmental Health staff have completed training to accept
batteries for recycling at VCHD. Once the damaged battery disposal kit is received, the
program will be announced to the public. Batteries are also planned to be accepted at
electronics recycling events this year.

e Tire Collection: VCHD has submitted the application to hold the municipal tire
collection again this year. Staff are also exploring how to add a residential tire
collection component. VCHD plans to learn from a pilot held last year with Tazewell
County during the Central Region ILCSWMA meeting in early summer.

¢ Sharps Collection Outreach: UIC nursing students conducted outreach to medical
facilities to share information about the Sharps Collection program and distributed
brochures and small collection containers.

e County Board Committee: The Environmental Health Director and the PHA attended
the County Board Education and Health Committee meeting last week to participate in
discussion and support progress on ordinances previously approved by the BOH.

Administrative Services

e Grants: Operating as normal.
+ Financials: Operating as normal for both the Health Department and Solid Waste.
o Staffing: Administrative Services is fully staffed.



Policy Memo: Administration of Vaccines and Other Injections by Staff in an Illinois
Public Health Department

Issue
Whether unlicensed or licensed staff may administer vaccines or other injections in an
Ilinois public health department clinical setting.

Bottom line
In an linois public health department, staff should be treated as follows:

e Authorized: RN, APRN, PA, pharmacist, and generally LPN when acting within
their licensure, training, and departmental protocols.

¢ Notauthorized by credential alone: CNA and certified phlebotomist. CNA status
does not authorize medication administration or injections, and Illinois does not
license phlebotomists as vaccinators.

« Potentially usable only under a delegation model, after legal/policy review:
Medical assistants and possibly other trained unlicensed staff, depending on the
physician-delegation structure, on-site supervision, training, and written
departmental policy.

» Notauthorized for injections even if medication-aide certified: Illinois
medication aides may not administer subcutaneous, intramuscular, intradermal, or
intravenous medications.

Legal and regulatory basis

ltinois recognizes vaccine administration most clearly through licensed health care
professionals acting within their practice acts. The current Illinois Department of Public
Health standing-order framework for COVID-19 vaccination applies to llinois-licensed
health care professionals who are otherwise authorized to administer vaccines within
their scope, and it also refers to administration by delegation when authorized by the
supervising or collaborating physician.

For CNAs, Ilinois treats them as nurse aides on the Health Care Worker Registry rather
than as independently licensed medication administrators. In addition, lllinois law
governing medication aides expressly prohibits administration of injectable medications
such as IM, SQ, ID, and IV medications, which reinforces that unlicensed assistive
personnel should not be used for routine injections unless a separate lawful authority
clearly applies.

For phlebotomists, Illinois guidance indicates that phlebotomy concerns blood collection
functions, not independent medication or vaccine administration authority.



For medical assistants and other unlicensed staff, illinois’ physician-delegation statute
allows delegation of certain patient-care tasks to appropriately trained unlicensed
personnel in a physician office or practice setting, provided required supervision
conditions are met and the task is not one the physician must personally perform. Whether
a local health department clinic can rely on that model should be confirmed through the
department’s medical director, counsel, and insurer before implementation.

Recommended departmental policy
The department should adopt the following operational rule:

1. Permit vaccine and injection administration by RN, APRN, PA, pharmacist, and
LPN only when consistent with licensure, training, standing orders, and
departmental competency validation.

2. Do not permit CNAs or phlebotomists to administer vaccines or other injections
based solely on those credentials.

3. Do not permit medication aides to administer injections.

4. Use medical assistants or other unlicensed staff for injections only if the
department has a written legal opinion or approved protocol establishing a valid
physician-delegation model, required on-site supervision, documented training,
competency assessment, and insurer approval.

Suggested implementation language

“Within this Ilinois public health department, vaccines and other injectable medications
may be administered only by personnel whose IUlinois license or other lawful authority
clearly permits such administration, and who have completed department-approved
training and competency validation. CNA certification, phtebotomy certification, or
medication-aide status alone does not authorize routine injection or vaccine
administration in this department.”



Can a phlebotomist perform or give injections?

Usually not by phlebotomy certification alone.

In the U.S., whether a certified phlebotomist can give vaccines in a clinic depends on state law,
employer policy, training, and supervision requirements. CDC notes that vaccination
authority is shaped by state law, and that anyone who administers vaccines should have
comprehensive, competency-based training before doing so.

In Illinois, a certified phlebotomist is not automatically authorized to give vaccine shots just
because they are certified in phlebotomy. Illinois says phlebotomists are not licensed in the state
and their training standard is for blood drawing/specimen collection.

The main Illinois rule that matters is physician delegation. Under 225 ILCS 60/54.2, a physician
may delegate patient-care tasks in an office or practice setting to an unlicensed person with
appropriate training and experience, as long as a licensed health care professional is on site to
provide assistance, and the task is not one that law requires the physician personally to perform.

But Illinois’ vaccine standing order does not make phlebotomists independent vaccinators. The
current IDPH COVID-19 standing order applies to Illinois-licensed health care professionals
who are already authorized to administer vaccines within the scope of their practice acts; it also
says anyone administering vaccines by delegation must have that authorization from the
supervising/collaborating physician.

So the practical answer for Illinois is:

¢ Phlebotomy certification alone: No

o Possibly yes by delegation: Yes, in some physician office/practice settings, if the
phlebotomist has appropriate training, the physician delegates the task, and a licensed
professional is on site as Illinois law requires.

That means in a typical clinic, the safest reading is: a phlebotomist cannot independently
vaccinate under their own credential, but may be able to do so under physician delegation
depending on the clinic’s structure, policies, and supervision setup under Illinois law.

For an employer or compliance question, the next place to check is the clinic’s medical director
policy and malpractice carrier requirements, because those often determine whether the clinic
will actually allow it even where delegation may be legally possible.



Can a CAN give injections in Illinois?
In Illinois, a CNA generally cannot give injections just by being a CNA.

Illinois treats CNAs as nurse aides on the Health Care Worker Registry, not as independently
licensed medication-administering professionals.

There is a narrow related role: a Certified Medication Aide. But even that role is limited.
Illinois law says a certified medication aide may work only in a qualified facility, under RN
_ delegation and supervision, and may not administer subcutaneous, intramuscular,
intradermal, or intravenous medication. In other words, even a medication aide in Illinois
cannot give typical injection shots.

So the practical answer is:

« CNA only: No
« CNA who is also a Certified Medication Aide: still no for injections like IM, SQ, ID,
or IV shots in the usual Illinois medication-aide role.

There are a few very specific non-licensed-staff exceptions in other Illinois settings, such as
certain DHS community settings where trained staff may give subcutaneous insulin by insulin
pen or epinephrine auto-injector under specific rules, but that is not the same as a CNA
generally being authorized to give injections.

In an Illinois public health department setting, a CNA should be treated as not authorized
to give injections or vaccine shots under the CNA credential alone.

Here’s why:

A CNA in Illinois is an unlicensed nurse aide, not an independently licensed medication
administrator.

Under the Illinois Nurse Practice Act, an RN is prohibited from delegating work that requires
nursing knowledge or decision-making, including medication administration, to unlicensed
non-nurse personnel.

For vaccines specifically, the current IDPH COVID-19 standing order authorizes Illinois-
licensed health care professionals who are already allowed to vaccinate within their own
practice acts, and says delegated vaccinators must be authorized by the supervising or
collaborating physician. A CNA is not one of the listed licensed professions.

So the practical answer is:
e CNA as CNA in an Illinois public health department: No, not generally

« Could there be a narrow exception? Only if the person is functioning under some
other legally authorized credential/role or under a very specific department-approved



legal structure reviewed by the medical director and counsel. But that would not be
because they are a CNA.

For everyday compliance purposes, I would treat the answer as ne unless the local health
department’s medical director has a written policy backed by legal review saying otherwise.

Role in Illinois

CNA

Certified
Medication
Aide

Phlebotomist

Medical
Assistant

LPN

APRN

PA

Can generally give vaccine
shots/injections in a public
health clinic?

No

No for injections

Not independently; maybe
only by physician
delegation

Often yes, but by physician
delegation rather than
independent license

Yes, generally under
direction/delegation within
scope

Yes

Yes

Yes

Why

CNA status does not itself authorize medication
administration or injections, and Illinois nursing
delegation rules bar delegation of medication
administration to unlicensed personnel in certain
settings.

Illinois law says medication aides may not
administer subcutaneous, intramuscular,
intradermal, or intravenous medication.

Hlinois treats phlebotomists as trained for blood
drawing, not as a licensed vaccinating profession.
A physician may delegate some patient-care tasks
to a trained unlicensed person in an
office/practice setting if an appropriate licensed
professional is on site.

linois’ physician-delegation statute allows
trained unlicensed staff to perform delegated
patient-care tasks in an office/practice setting
with on-site licensed support. That is the usual
legal path for MAs.

Illinois LPN scope includes nursing activities for
which the LPN is properly trained, as delegated
by an RN/APRN or directed by a physician/PA.

RNs are licensed professionals under the Illinois
Nurse Practice Act and are among the Illinois-
licensed health professionals contemplated by
IDPH vaccine standing orders when acting within
scope.

APRNSs are licensed under the Illinois Nurse
Practice Act and are included among licensed
professionals vaccinating within scope.

PAs are a licensed profession in Illinois and are
expressly included in the IDPH COVID standing

order framework for vaccinators acting within
scope.



Can generally give vaccine
Role in Illinois shots/injections in a public Why
health clinic?

Hlinois pharmacy rules specifically address
Pharmacist Yes pharmacist administration or oversight of vaccine
administration and reporting requirements.

The most important takeaway for a local public health department is this: licensed clinicians
such as RN, APRN, PA, pharmacist, and usually LPN are the clearest “yes” categories, while
CNA is the clearest “no.” Phlebotomists and medical assistants are not independent
vaccinators in Illinois; any use of them for shots depends on a delegation model, staff training,
supervision, and the department’s medical-director/legal structure. '

One nuance: the current IDPH statewide COVID standing order authorizes Illinois-licensed
health care professionals working in pharmacies and other appropriate clinical settings who are
already allowed to vaccinate within their practice acts. That is why the answer is much cleaner
for RN/APRN/P A/pharmacist than for CNA, MA, or phlebotomist.

For everyday compliance, I’d use this simplified rule in an Illinois public health clinic:
» Yes: RN, APRN, PA, pharmacist, usually LPN

¢ No: CNA, medication aide for injections
» Maybe only under delegation/policy review: MA, phlebotomist



