Property Committee Meeting
Monday August 17,2026
5:00 P.M,, Joseph G. Cannon Building, 2nd FL.

AGENDA

1. Call to Order and Roll Call

2. Adoption/Amendments to Agenda

3. Approval of Minutes - August 10, 2026 (Special Property Committee Meeting)
4. Audience Comments

5. B&G2026-2027 FY Budget & 5 Year Capital Plan

6. Executive Session:

A. Pursuant to Open Meetings Act 5 ILCS 120/2 (c) (1) The appointment,
employment, compensation, discipline, performance, or dismissal of
specific employees of the public body, including hearing testimony on a
complaint lodged against an employee to determine its validity.

B. Pursuant to Open Meetings act 5 ILCS 120/2 (c) (6) The setting of a price
for sale or lease of property owned by the public body.

C. Pursuant to Open Meetings Act 5 ILCS 120/2 (c) (11) Litigation, when an
action against, affecting or on behalf of the particular public body has
been filed and is pending before a court or administrative tribunal, or
when the public body finds that an action is probable or imminent, in
which case the basis for the finding shall be recorded and entered into the
minutes of the closed meeting,.

7. Items of Information and Committee Concerns

8. Adjournment



Property Committee Meeting
August 10, 2026
Joseph G. Cannon Building, 2™ Floor, 5:00 PM

MINUTES
Agenda Item 1 - Call to Order and Roll Call
Committee Chairman Mark Steinbaugh called the meeting to order at 5:00 p.m. Upon the call of roll, the following
members were present: Mark Steinbaugh, Kevin Bodine, Dan Wright, Chris Lamar and Steve Miller. Larry Baughn was
excused. Becky Stark, Phil Jackson, and Eric Luttrell were absent. 5 present and 4 absent. Also present were: Blaine
Meadows — Performance Services (via conference), Steve Brandy — WDAN, County Board Member — Jim McMahon,
Department of Animal Regulations staff - Ryan Goodner, Kate Suchodolski, and Emily Gallas, and Jennifer Jenkins -CB
Office Manager.

Agenda Item 2 - Adoption/Amendment to the Agenda
A motion was made by Bodine to accept the agenda as presented, second by Lamar. Motion was carried by
acclamation.

Agenda Item 3 = Approval of Minutes- June 15, 2026
A motion was made by Wright, second by Bodine to approve the June 15, 2026 minutes. Motion was carried by
acclamation.

Agenda Item 4 - Audience Comments
None

Agenda ltem 5- Memorandum of Understanding and Authorization — Performance Services

Steinbaugh explained to the committee that this is authorization to spend $50,000 with Performance Services for possibly
building a new Animal Shelter. Meadows added that this is more of a written handshake between Performance Services
and Vermilion County. This is so Performance Services can address the work that Goodner, Miller, and the Board have
already considered. Meadows further explained that this will go a step further by Performance Services getting into
conceptual designs, and budgets, etc. Motion by Wright second by Lamar. Hawker asked if they are looking at a new
shelter or refurbishing the current or a combination of the two. Miller advised that after the County Board learned of the
2.5 million grant money from the Hegeler Foundation it provided quite a bit of latitude to whether they would remodel,
build a new facility at the current location, or explore other locations. It has not been pinned down yet whether or not it
will be a new construction or remodel however, it was considered that due to proper infrastructure already being in place
at the current facility and with the additional land acquisition it will likely remain at the current location. This is not set in
stone. Additional options could possibly come in during the upcoming months. D. Wright asked about the size of the
upcoming facility. Miller advised around 12,000 sq. ft. McMahon asked if once the engineer study is received if we could
somewhat mirror what the community college did regarding seeking local, union employees. This could possibly even
lead into even public donation etc. Upon the call of roll the following voted yes to wit; Steinbaugh, Bodine, Wright, Lamar,
and Miller. 6 yes 3 absent

Agenda ltem 6- Executive Session
Not necessary.

Agenda Item 7- ltems of Information and Committee Concerns
Steinbaugh updated the committee on the current work that is taking place with Performance Services. This includes
tuckpointing, and roofing. Things are moving along as they should be.

Agenda Item 8 — Adjournment
Motion by Wright, seconded by Lamar to adjourn.
Meeting adjourned @ 5:22 P.M.

Minutes by: Jennifer Jenkins, CB Office Manager



Building & Grounds
2026-2027 Fiscal Year Budget

The changes within the attached 2026-2027 Building and Grounds (Maintenance & Housekeeping)
budgets are as follows:

Salaries for Maintenance and Housekeeping will include a 3% increase as determined by union
negotiations.

The Office Furniture/Equipment line includes an increase of $75,000.00 for window treatments
for the Joseph G. Cannon Building.

Hazel Street
$1000.00 increase in Contractual Maint/Repair due to monthly service increases such as
Republic Services, termite baiting, and pest control.

Rita B. Garman Vermilion County Courthouse
The Courthouse Contractual/Maint & Repair line increased by $5,000.00 due to contractual
increases with Kone, Republic Services, termite baiting and pest control, etc.

Joseph G. Cannon Building
The Contractual/Maint & Repair line increased by $5000.00 due to contractual increases with
Kone, Republic Services, termite baiting and pest control, etc.

The JGC/Annex h2o line increased by $500.00 The current budgeted amount has decreased due
to a water leak under the floor in the basement

Health and Education Building
The Contractual/Maint & Repair line increased by $2000.00 due to contractual increases with
Republic Services, termite baiting and pest control, etc.
The electricity/gas line increased by $28,000.00. This is due to updated equipment and the

increased electricity rates. The rates have more than doubled from our previous contractual
amount that ended in 2025.

No changes

Animal Regulations
The Animal Regulations Maint/Repair line was increased two fiscal years ago to $200,000.00 due
to upcoming building repairs (Line ltem # 001.610.66.4294) this remains the same until further
decisions are made
The Contractual/Maint & Repair line increased by $2,000.00 due to contractual increases with
Rebublic Services, termite baiting and pest control, etc.

In-House Cleaning
No Changes

Highway Department
H2o line increased by $800.00 for an additional water filtration systems installation
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2027-2031

5 Year Capital Improvement(s)

Rita B. Garman Vermilion County Courthouse-
Paint interior (all corridors, courtrooms, offices, etc.) $175,000.00
Replace carpeted areas and damaged flooring throughout $200,000.00
Seal/Coat/Repair — Sheriff’s parking lot, front entry parking lot, alley (window well) $150,000
Update interior plumbing (all is still original} including pumps in cooling system in basement and
hot water, & perimeter heat $750,000
Roof repair/inspection (roof is currently 15 years old) $25,000

Joseph G. Cannon Building
Replace flooring in basement, also repair moisture issue that is causing flooring problems
$150,000
Asphalt Parking Lot(s) JGC parking lot and employee parking lot $125,000
Interior painting $75,000 (PARTIALLY COMPLETED- REMAINING= CHAMBERS & BASEMENT AND
INTERIOR OFFICES)

Replace water pumps for water circulation {throughout building and to cooling tower) -
$60,000.00

Health Department

Parking lot seal/repair $75,000
Inspect/repair roof $10,000

All new outside entry doors $30,000
New alarm system $15,000
Window replacement $300,000

Animal Shelter
TBD

Maintenance Building

Enclosed 16’ trailer
16’ flatbed trailer

Ema Building
Will be determined if any upcoming projects are requested

Highway Department
Will be determined if any upcoming projects are requested
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