Health & Education Committee
Thursday, July 16, 2026
5:00 PM, 2" Floor, Joseph G. Cannon Building

10.

AGENDA

Call to Order and Roll Call
Adoption/Amendments to the Agenda
Approval of Minutes — March 19, 2026
Audience Comments

Discussion — Jana Messmore - Pollution Control Facility Siting Application Fee (hand-outs to be
distributed at meeting)

Discussion — Ryan Goodner & Kate Suchodolski — Animal Control Progress - Foster to Adopt
Budget — Animal Control

Executive Sessions:

A. Pursuant to lllinois Open Meetings Act 5 ILCS 120/2.06

To determine whether or not to release minutes from executive sessions of the County Board.

B. Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (1)

the appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the public body, including hearing testimony on a complaint lodged against an employee to
determine its validity.

C. Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (2) Collective negotiating matters between
the public body and its employees or their representatives, or deliberations concerning salary schedules
for one or more classes of employees. ‘

D. Pursuant to Open Meetings Act 5 ILCS 120/2 (c) (6) the setting of a price for sale or lease of
property owned by the public body.

E. Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (11) Litigation, when an action against,
affecting or on behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent, in which case
the basis for the finding shall be recorded and entered into the minutes of the closed meeting

Items of Information

Adjournment



Health and Education Committee Meeting
Thursday, March 19, 2026
Vermilion County Health Dept. 5:00 P.M.
MINUTES

Agenda Item 1- Call to Order and Roll Call

Committee Chairman Lon Henderson called the Health & Education meeting to order at 5:00 pm.

Upon the call of roll the following members were present: Lon Henderson, Kevin Bodine, Britny Hoag {joined via
telephone), Gary Wright, Christine Lamar, and Tara Auter. Robert Boyd was excused. 6 present, 1 absent.

Also present were: Ryan Goodner — Director, Vermilion County Department of Animal Regulations, Jana
Messmore- Vermilion County Environmental Health Director, Prince Danso-Odei — Public Health Administrator,
County Board Chairman — Steve Miller, County Board Member - Jerry Hawker, and, Jennifer Jenkins- County Board
Office Manager.

Agenda ltem 2- Adoption/ Amendment to the Agenda
Motion made by Bodine, second by Lamar to approve the agenda as presented. Motion passed by acclamation.

Agenda Item 3 — Approval of Minutes from September 18, 2025
Moved by Bodine, second by Auter, to approve minutes as presented. Motion passed by acclamation.

Agenda Item 4 — Audience Comments
None

Agenda Item 5 — Resolution RE: Authorizing the Transfer of a 2017 Ford Transit Connect Van to Vermilion County
for Use by the Vermilion County Animal Control Department

Goodner explained that while they were presenting a contract to Hoopeston they indicated that they had a van
that they were putting up for sealed bid. Whilst in discussion Hoopeston advised that they would give the van to
Vermilion County Department of Animal Regulations for whatever value was determined. Hoopeston contacted
several dealerships for an amount of value and it was concluded that it would be $4500.00. They took this to
Hoopeston City Council and they approved that they would give the van to Vermilion County in exchange for
services. Henderson advised that they will provide us with the title and in exchange we will give them a $4500.00
credit for services. Hawker asked the condition of the van. Goodner advised that they are driving it and they have
not had any issues with it. It has never been wrecked and there have not been any mechanical issues.

Motion by Auter, second by Lamar. Upon the call of roll the following voted yes to wit: Henderson, Bodine, Hoag,
Wright, Lamar, and Auter. 6 yes 1 absent.

Agenda Item 6 — Department of Animal Regulations Updates — Ryan Goodner

Goodner advised the committee that with being into the budget 108 days they are running at about 30% of their
budget. They have twenty-one full-time employees. They are down one right now. They have one job posted. He is
not quite sure at this time if they will fill that position. Revenue is right on track. There are a couple of Danville
payments that have been received. At this time the expenses are in line however there is one that is a little high
and that is due to vehicles deteriorating and they have been spending money to have these things fixed to get
them back to proper working order. There are dues, fees, and licenses that he has been trying to get caught up on.
He discovered that there has not been any EBI recertifications done for everyone that is certified. It is a required,
yearly, update.

Goodner further advised that in September 2025 he had announced that there was a spay/neuter grant that was
$20,000.00 that has helped over 140 animals. This was money saved for the County.

January 2026 they received word that a grant that, Kate, Shelter Programs Manager, had applied for $30,000.00
and they had received these funds and started implementing it for updates to the Shelter and other projects.
March 2026 they received word that they received $4000.00 for 2 conferences from Best Friends.




The population count at the Shelter is very good. The rescue partners, with the help of Kate and other Shelter
employees, reach out to other shelters and move them to other facilities for adoption.

There have been 3 trips to Colorado with 93 animals being delivered. 2 trips to Evanston, Hlinois with 20 animals.
The animals are not at the Shelter for a long period of time. Currently the count for the Shelter Animals: 14 cats at
the Shelter, 53 in foster care, 48 dogs at the Shelter. The Spay/Neuter Clinic is moving along with a $12,000
donation. They are waiting for a vet and FDA approval for this to start running. Goodner introduced Kate, Shelter
Programs Manager, who advised that the rescue transfers have seen a 27% increase for the past 6 months as
compared to this time last year. They are also seeing a 15% increase in adoptions. This is due in part of the
partnership with PetSmart. They have seen 152 adoptions in 131 days. The Shelter also receives hundreds of
pounds of food and supply donations from PetSmart as well as community engagement.

Agenda Item 7 — Ordinance RE: Vermilion County Health Department Ordinance Governing Public Nuisances
Motion by Lamar, second by Auter to discuss the Vermilion County Health Department Ordinance Governing Public
Nuisances. Messmore advised the committee that the Health Department is a delegate agency for IEPA. Through
that agreement it is determined that the County oversees the two landfills, the compost facility that the City of
Danville owns, and enforcement for them. Basically, if people are dumping, burning, or burying waste then the
Health Department can take that through IEPA enforcement. Messmore advised that lllinois Pollution Control
Board can be somewhat of a process so it was recommended that they add some of the wording to take through
our local ordinance. For instance, if someone is tearing down a garage and burning it and there are complaints.
This would provide that the Health Department could take this through their ordinance vs the lllinois Pollution
Control Board. Henderson referred the committee members back to the overview included with the disbursement
of the agenda. Hawker advised that he was uncomfortable with the changes that are proposed. His first concern
entails the County taking on the responsibilities of the lllinois Pollution Control Board in which would also be the
Judicial aspect of it which could be another burden in which we are not currently responsible for. Messmore
responded by indicating that the State’s Attorney’s office is currently assisting us with these cases. She also added
that Vermilion County State’s Attorney Lacy recommended that the County put this in the ordinance. Messmore
further added that by taking cases through the lllinois Pollution Control Board therein incudes an automatic fine of
$2500.00. The County’s maximum fine is $500.00. Messmore explained that sometimes cases that were taken
through the lllinois Pollution Control Board could take over 1 year for resolution. Henderson added that if
someone violated the ordinance then they would pay less but the County would have more remediation over it
due to local control. This would be for citizens. Contractors, etc. would still go through the lllinois Pollution Control
Board. Hawker added that citizens are allowed to burn anything torn down on a farm except for shingles and the
Health Department is saying this can not be done. Bodine added that for a business you must contact the IEPA.
Messmore indicated that if a structure or material is already exempt through AG then the County can not come in
and do anything because the state law already allows it. Hawker added that the County is currently looking at a
professional organization to come in and perform a study on all fees within the County. Hawker also added that
there is an issue with burning. Lamar asked how does the burning work? If a rural fire department reports this to
the Health Department. Messmore advised that some fire departments do report this information whereas others
do not. If the Health Department has official documentation the Health Department can proceed with a citation.
The Health Department can refer the calls to the local fire departments if that is what is requested. Upon the call
of roll the following voted yes to the proposed changes within the ordinance: Henderson, Hoag, Wright, Lamar,
and Auter. 5 yes 1 no and 1 absent.

Agenda Item 8 — Ordinance RE: Vermilion County Health Department Potable Water Wells and Water Supplies
Messmore explained that the State Health Department used to accept water samples from the public, free of
charge. They are now no longer doing that. The Health Department contacted Aqua lllinois and found that they
charge $40.00 for the sample testing. Some homeowners will take the sample themselves or they will aske the
Health Department to pull the sample. So now they Health Department has to pay for the testing. Henderson
indicated that there were some language changes within the ordinance as well as changes in fees. He further
added that the County was already picking up the extra cost because the fee we are already charging does not
cover the cost of the testing. He recommended that we move forward with the fee changes until the professional
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company has finished their study and suggest other fees. Motion by Lamar, second by Bodine. Upon the call of roll
the following voted yes to wit: Henderson, Hoag, Wright, Lamar, and Auter. 5 yes 1 no 1 absent.

Agenda Item 9 — Ordinance RE: Vermilion County Health Department Ordinance Governing Solid Waste Disposal
Messmore explained that solid waste is similar to the burning piece. Dumping and burying would fall into the solid
waste ordinance. There is a fee change within this as well. The current fee is $50.00. IT has not been changed since
1987. Henderson explained that with these changes we cou!d hopefully improve the area. The proposed fee
change is to increase to $100.00. Motion by Wright, and second by Auter to put the item on the floor. Miller asked
how much are we currently collecting with the current amount.

Messmore advised that she would have to look up to see how many trucks. Maybe around 30. Bodine asked if
Champaign has to pay and Messmore advised that yes, they have to have a tag. The City of Danville does not. Upon
the call of roll the following voted yes to wit: Henderson, Bodine, Hoag, Wright, Lamar, and Auter. 6 yes 1 absent.

Agenda ltem 10 — Executive Session
None needed.

Agenda Item 11 — Items of Information
Henderson commended the Department of Animal Regulations and Director Goodner for their progress.

Agenda Item 12 — Adjournment
Motion by Lamar, seconded by Bodine to adjourn the meeting at 6:08 p.m.

Minutes respectfully submitted by: Jennifer Jenkins, Office Manager- County Board
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Vermilion County Dept. of Animal Regulation Budget

December 15t, 2026- November 30th, 2027

GENERAL FUND

Salary
4101 Salary Personnel

This line item reflects the salary of all personnel within the dept
4104 Salary Overtime

This line item contains the projected overtime expense for all overtime expense for Dept. of Animal
Regulation Dept

4110 Salary Department Head

This line item contains the salary for the Director of the Dept. of Animal Regulation
4155 Insurance — Life/Health

This line item is to pay the county’s portion of the employees health insurance.

Supplies and Materials

4210 Supplies/Office

This line item is for copy paper, pens, markers, toner, envelops, adoption folders, tape, duct tape,
staples, scissors, clip boards, notebooks, binder sleeves and binders, lamination paper.

4211 Supplies/Forms

This line item is for all carbon copy booklets such as bite reports, rabies certifications, notice of
apparent violation forms, door hangers, rabies booklets, etc.

4220 Materials

This line item is for materials will be used for shelter items directly pertaining to the cleaning or tending
to the facility. Supplies such as cleaning supplies, Rescue cleaner, laundry supplies, radios, hoses,
buckets, mops and mop heads, squeegees, scrubbers, sprayers, items needed to repair broken or
malfunctioning equipment, wagons, flash lights, citronella spray, air horns, toilet paper, paper towels,
trash bags, dish soap, kennel card baggies and hangers.

4221 Fuel
This line item is for fuel funds.
4223 Dog/Cat Tags

This line item is for rabies tags for dogs and cats and for one and three year tags.



4224

4227

4228

4238

Supplies/ACO

This line item is for all ACO equipment such as traps, catch poles/bite poles, squeeze traps and
transfer cages.

Supplies/Food & Animal Care

This line item is for a large variety of items that are being funded from this line item. This line will be
used for rabies tags, microchips, food orders, cat litter, small animal bedding, feeding equipment, kitten,
puppy and nursing mom supplies such as bottles, formula, heating discs, toys, treats and any grooming
expenses.

Supplies/Medical

This line item is for all medical supplies purchased for the shelter. These items include all medications,
vaccinations, flea and tick preventative, dewormer, heartworm test and heartworm treatment, giardia
test, parvo test, FIV FELV test, IDEXX materials, surgery supplies, syringes, needles, |V tubing, all PPE
such as gowns, gloves, and booties.

Special Circumstances

This line item is for and will be reserved for emergency use on any large-scale animal seizures. Should
there be no emergency cases arise in 2026, this $20,000 will remain in the line and return to the
general fund.

Other Services and Charges

4251

4260

4261

4270

4291

4294

Travel Expense

This line item is for travel cost to attend conferences and educational trainings/certifications.
Telephone

This line item is for the use of and contracts for cell phones for the dept.

Owner Owed Medical Fees

This line is for medical expenses that are accrued and spent from Supplies/Drugs/Nursing on an owned
animal and that will be reimbursed to Animal Regulation by the animal owner.

Postage

This line item is for all postage including normal business mail and also certified mail which is required
in specific circumstances

- Maint/Repair - Vehicles

This line item is for all tires, brakes, oil changes, etc.
Maint/Repair-Buildings $500.00

This line item is for miscellaneous items needed at the sheiter such as door handles, door
hinges/brackets, and minor fixes. This line item does not reflect maintenance to HVAC systems,



lighting, lawn care, outdoor painting, indoor painting, or any more than very minor building repairs.
Large building related expenses are included in the Building & Grounds budget.

4299 U of | Spayed & Neutered

This line item is for is used to pay for spay and neuter surgery for shelter and public animals through
the U of I.

4308 Community Spay/Neuter
This line item is not being used currently.
4331 Uniforms

This line is used to cover the cost of shirts and boots for kennel staff, pants, boots, tactical gloves, and
winter jackets for ACO’s.

4361 Contractual and Professional
This line item covers the cost of outside vendor services such as Cintas, Clover, Brickyard, and MedPro
4363 Dues/License Fees

This line item covers the cost of facility licenses through the state, ACO certifications, DEA licenses,
euthanasia licensing, IL Animal Control Association membership and National Animal Care and Control
membership.

4364 Education/Training
This line item is for the cost of employee certifications (CVT, CET, ACO training)
4365 Medical Expenses

This line item is for the cost of all veterinary invoices including spay/neuter, exams for animals we are
unable to treat at the facility, emergency veterinary care for afterhours emergencies, miscellaneous
procedures, and treatments.

4369 Prepaid Rabies Vaccinations

This line item is for supplying the local clinics with rabies vaccinations to use on all shelter animals
when at a clinic. There are few occasions where we pay a DVM clinic for prepaid rabies vaccinations
for adopted animals and returned to owner animals that need rabies vaccines.

4373 Grant Fund Expense
This line item is to track the expense of grant funds.
4374 Miscellaneous Expenses
This line item is for expenses not falling under Medical Expenses

4375 Donations Expense



This line item is to track the expense of donations.

Capital Outlay

4450 Office Furniture/Equipment
This line item is for the purchase and replacement of office furniture.
4451 Vehicle Lease/Purchase

This line item is for the purchase and outfitting of an ACO Vehicle annually.
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