VERMILION COUNTY MENTAL HEALTH 708 BOARD
Meeting Minutes — February 23, 2026

MEMBERS PRESENT: Traci Billman, Natalya Bourn, Curt Girouard, Jerry Hawker,
Russell Hiatt, Betty Seidel, Mary Surprenant

MEMBERS ABSENT: Jeff Fauver, Teri Huchel

IN ATTENDANCE: Lisa Rhodes, Rachel Kloth, Abby Thompson, Amy Boyer, Abby Boen-
Smith, Kimberly David, Beth Knecht, Melissa Pappas

STAFF PRESENT:
Jeri Spezia- Interim Executive Director/Complex Services Planner
Wendy Lambert — ROSC Coordinator

CALL TO ORDER
Chairman Russ Hiatt called the meeting to order at 5:30 p.m. Seven members responded to roll call.
Two members were absent.

ADOPTION OF/ADDITIONS TO THE AGENDA
The agenda was approved with no changes.

CITIZEN INPUT
None.

CHAIRMAN COMMENTS

Russ Hiatt read thank you correspondences from MPower Counseling, GDA Speakers, and Hoopeston
Multi-Agency. Russ also expressed his appreciation to the 708 Board staff for keeping things running
smoothly in the office and thanked the agencies for their patience during the 708 Board Executive
Director transition.

MINUTES

Betty Seidel made the motion to approve the regular session minutes for October 27, 2025 pending
amendment to minutes to reflect board action on agency attendance requirement in FY’26 contracts.
Mary Surprenant seconded the motion. The minutes were approved by acclamation.

Jerry Hawker made the motion to approve the December 10, 2025 Special Meeting and Executive
Session minutes. Traci Billman seconded the motion. Betty Seidel abstained from the vote. The minutes
were approved by acclamation.

INTERIM EXECUTIVE DIRECTOR’S REPORT
Reports are attached to the minutes.



AGENCY UPDATES

Project Success — Kimberly David gave an update on programs, including the loss of
funding for the Georgetown Pinecrest program. Amy Boyer gave an update on social work.
Amy also stated she will be doing a “Kindness Campaign” this summer with the end-of-year
extra funding the 708 Board provided

WorkSource — Rachel gave an update on programming. She also stated the end-of-year extra
funding the 708 Board provided will be used towards the summer camp program. Rachel
shared a positive story regarding community involvement during the loss of CRIS
transportation for their clients.

Hoopeston Multi-Agency — Beth Knecht stated the end-of-year extra funding the 708 Board
provided was used to purchase meat for their food pantry and repairs to the building. She
also shared updated stats.

Survivor Resource Center — Abby gave an update on stats and support groups, as well as
shared information about upcoming fundraisers. She also stated the end-of-year extra funding
the 708 Board provided will be helping with transportation cost and journals for clients.
Abby finished her report by sharing a couple of client success stories.

Crosspoint Human Services — Lisa Rhodes gave an update on programming and budget.
Lisa also stated the end-of-year funding the 708 Board provided will be used to purchase 100
“crisis packages” for clients, as well as client transportation needs and assistance with client
medication co-pays. Lisa ended her report with a client success story.

Complex Services Planner/Administrative Office — Jeri’s report is attached to the minutes.
Gateway Family Services — Michael Remole was absent.

Rosecrance — Melissa Pappas gave an update on statistics for their agency. She also stated
Rosecrance in Danville is fully staffed and looking to expand outreach in the community.

New Directions — Jennifer Modest was absent.
ROSC- Wendy’s report is attached to the minutes.
KLEPPIN & ASSOCIATES — Michael Kleppin was absent.

FINANCIAL REPORT: The financial reports for October, November, and December 2025 and
January 2026 were included in the packet for review.

MH Fund Balance as of October 31, 2025: $202,849.20; Monthly Interest as of October 31, 2025:
$96.47; Yearly Interest as of October 31, 2025: $711.08; MH Fund Balance as of November 28, 2025:
$87,509.20; Monthly Interest as of November 28, 2025: $ 39.43; Yearly Interest as of November 28,
2025: $750.51; MH Fund Balance as of December 31, 2025: $46,093.34; Monthly Interest as of
December 31, 2025: $33.09: Yearly Interest as of December 31, 2025: $783.60; MH Fund Balance as of



January 30, 2026: $157,100.00; Monthly Interest as of January 30, 2026: $78.04; Yearly Interest as of
January 30, 2026: $78.04

Jerry Hawker made the motion to approve the financial report for October, November, and December
2025 and January 2026. Curt Girouard seconded the motion. The following board members voted yes:

Jerry Hawker
Curt Girouard
Traci Billman
Natalya Bourn
Russell Hiatt
Teri Huchel
Betty Seidel
Mary Surprenant

The motion was approved. Discussion ensued.

OLD BUSINESS: No old business.
NEW BUSINESS:

FY °24-°25 ANNUAL REPORT: Jeri presented the FY’24-°25 Annual Report for approval. Curt
Girouard made the motion to approve the FY °24-°25 Annual Report. Natalya Bourn seconded the
motion. The following board members voted yes:

Curt Girouard
Natalya Bourn
Jerry Hawker
Russell Hiatt
Betty Seidel
Mary Surprenant
Traci Billman

The motion was approved.

EXECUTIVE SESSION MINUTES: Jeri explained the 708 Board must decide if the Executive Session
minutes should remain closed or released to the public. This vote is done on an annual basis. Discussion
ensued. Jeri suggested to table the motion until she could get more information from the County regarding
the policy on whether the executive minutes vote would include current and future minutes or past
minutes, along with whether there is a liability risk in releasing said minutes.

DIRECTOR/BOARD ANNOUNCEMENTS: None

ENTER EXECUTIVE SESSION:
Executive Session- Pursuant to Open Meetings act 5 ILCS 120/2 (c¢) (1) “The appointment,
employment, compensation, discipline, performance, or dismissal of specific employees of the public



body or legal counsel for the public body, including hearing testimony on a complaint filed against an
employee of the public body or against legal counsel for the public body to determine its validity.”

Betty Seidel made the motion to enter Executive Session at 6:39pm. Mary Surprenant seconded the
motion. Motion was made by acclamation.

ENTER REGULAR SESSION: Mary Surprenant made the motion to exit the Executive Session and
enter Regular Session. Natalya Bourn seconded the motion. Motion was approved by acclamation.

OFFER OF EXECUTIVE DIRECTOR POSITION TO BETH KNECHT: Curt Girouard made the
motion to offer the Executive Director position to Beth Knecht. Natalya Bourn seconded the motion.
The following board members voted yes:

Curt Girouard
Natalya Bourn
Russ Hiatt

Betty Seidel
Mary Surprenant
Traci Billman

The following board member voted no:
Jerry Hawker
The motion was approved.

ADJOURNMENT: Mary Surprenant made the motion to adjourn the meeting at 8:06pm. Betty Seidel
seconded the motion.

(Board Secretary) Minutes prepared by Jeri Spezia






