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Veterans Assistance
Commission of Vermilion
County

By-Laws

Article | - NAME

Section 1 - The official name of the central assistance and service committee shall be the
Veterans Assistance Commission of Vermilion County (hereafter the Commission or
VACVC), by which name this commission shall be called and known.

Article Il - LEGAL AUTHORITY

Section 1-This Commission shall be clothed with all the powers and charged with all
duties imposed by the Military Veterans Assistance Act (330 ILCS 45/1, et seq.). Any
changes or amendments of existing Illinois law that supersedes the existing Military
Veterans Assistance Act shall be deemed an amendment to these by-laws.

Section 2 - This Commission is also obligated to follow all applicable laws, policies and
procedures as set forth in the Illinois Open Meetings Act (5 ILCS 120/1, et seq.) and lllinois
Freedom of Information Act (5 ILCS 140/1, et seq.).

Article lll - PURPOSE

Section 1-The purpose of this Commission is to provide for the just, necessary, and
needed assistance and services for military veterans whose last discharge from the service
was honorable or under honorable conditions, and their families; to actas a central service
office for all veteran organizations included as members of this Commission; to provide
assistance in navigating the complex process of accessing benefits to which the veteran
and/or their family members are entitled and eligible to; facilitate the su brission of claims
to Veterans Benefits Administration as referred to the Commission by member
organizations, veterans, and/or their family members or authorized agents; to have general
oversight of the distribution of all relief and supplies that may be appropriated for the
benefit of military veterans and their families; and to formulate such policies and
procedures that enable the Commission to carry out the purpose as set forth.

Article IV - JURISDICTION



Section 1-The territory to be included within the jurisdiction of this Commission shall be
the entire county of Vermilion, Illinois.

Article V-FISCAL YEAR

Section 1-The VACVC shall have the fiscal year December 1 to Novermber 30.

Article VI- MEMBERSHIP

Section 1-All posts, camps, chapters, or state chartered organized detachments of
military veteran organizations as may be recognized by law within the County of Vermilion,
shall have the right to participate in the Commission by complying with the Military
Veterans Assistance Act and these by-laws. The membership of the Commission shall be
composed of delegates and alternates from at least a majority of such posts, camps,
units, and chapters or ship selected annually as determined by each post, ship, camp, or
chapter.

Section 2 - Fach delegate and alternate are to be selected annually as may be determined
by each of the different posts, ships, camps, or chapters and shall serve for a period of one
year or until their successor is selected in compliance with the Military Veterans
Assistance Act (ILCS 45/9). Beginning on January 1,2020, and every January 1 thereafter,
the Commission shall publish a notice to each post, camp, unit, chapter, ship, or
detachment of military veteran organizations within the County of Vermilion calling on
them to select delegates and alternates for the Commission. The Commission shall allow
each post, camp, unit, chapter, ship, or detachment of military veteran organization until
March 1 to submit the document of authorization completed and signed by the
Commander, and returned to the VACVC no later than March 1, at which point, those
selected and duly appointed delegates shall begin their term of office with full voting rights.

Section 3 - In the event that a delegate or alternate position is declared vacated prior to
the completion of their term, the Coammander of the member organization may appoint a
delegate or alternate to fill the declared vacancy of the unexpired term. The County Board
chairman will appoint a vacated liaison position.

Section 4 - All delegates and alternates as well as the Superintendent shall file a
statement of economic interest as required by law within 30 days of taking office.

Section 5- All delegates and alternates shall complete the required Illinois Attorney
General’s training on the Open Meetings Act within 90 days of their taking office.

Section 6 - All delegates and alternates shall sign the Board Member Code of Conduct and
Expectations document within 30 days of taking office.

Article VIl - OFFICERS




Section 1-The officers of the Commission shall be a Chairman, Vice Chairman,
Secretary/Adjutant, Sergeant at Arms, Liaison, and any other such officers deemed
necessary by the Commission.

Section 2 - All officers shall be elected and installed at the Commission’s annual meeting
to be conducted in March of each year. All nominations shall be from the floor of the
delegates and alternates present at the meeting. The candidate receiving the majority of
the vote for each office shall be elected. Elections shall be by roll call vote unless
uncontested. All officers so elected shall assume their duties immediately following the
annual meeting, serving a term specified from that meeting through March 1 of the
following year or such time when their successor is chosen.

Section 3 - Any delegate or alternate of a member of the Commission shall be eligible to
hold a Commission office.

Section 4-Vacancies in any office occurring during the year shall be filled from the
delegates and alternates of members of the Commission. When an officer has been
absent from three consecutive regular meetings of the Commission, the Commission shall
determine if the period of absence has been detrimental to the interests of said
Commission, thereby constituting just cause that a vacancy be declared, and take the
necessary replacement action.

Section 5-The Chairman of the VACVC shall preside over all meetings of the
Commission; annual, regular, and special. If the Chairman is absent from a meeting, the
Vice Chairman shall preside over that meeting. Should neither be present, a Pro-Tem
Chairman shall be elected by the members present for the purpose of conducting the
meeting.

Section 6 — Should the Chairman vacate their office prior to the expiration of their term, the
Viee Chairman shall be moved to the office of Chairman. A new Vice Chairman shall be
elected at the next regular meeting of the Commission, with notice of the vacancy being
sent to each veteran organization in Vermilion County.

Section 7 - The Secretary shall record minutes of all meetings, and the Superintendent
shall be responsible for the storage of said documents in accordance with all applicable
laws, policies, and procedures. The Secretary shall also keep record of all delegate and
alternate completion of requirements listed in Article 6, Sections 4 and 5 of these by-laws.
If desired, the Commission may appoint a recording Secretary for the purpose of
documenting the proceedings at all meetings of the Commission.

Section 8 — No Superintendent or any other employee of the Commission may retain the
position of delegate or alternate or any voting rights while employed by the Veterans
Assistance Commission.



Section 9-In the absence of a nomination for an elected office, or a vacated elected
office, the process of appointing an officer to fill the vacant office will begin with the
Chairman's appointment.

The Requirements as to the appointment of a candidate include:

A. Notice of appointment must be served to the Board of the Commission members one
week (7 calendar days) prior to the vote to approve the appointment.

B. The appointment must be approved by a majority of the Board of the Commission
Members.

C. At a regularly scheduled meeting of the Board of the Commission, the appointment will
be voted on.

D. If the candidate receives a majority vote of the Board of the Commission to approve the
appointment, the candidate will assume the duties of the elected office immediately.

E. If the majority vote of the Board of the Commission is to deny appointment the process
will start again until the Chairman's appointment is approved.

F. Appointments shall follow the same eligibility requirements as elections.

Article VIIl - COMMITTEES

Section 1-The Chairman shall, with the consent of the membership, appoint a grievance
committee, to which a veteran may appeal for satisfaction if they feel that any injustice has
been done to them by any employee of the Commission, either with reference to service or
relief. The committee shall consist of one member from each of the Commission’s
member organizations.

Section 2-The Chairman shall, with the consent of the membership, appoint such other
committees as shall be deemed advisable to carry out the purpose of the Commission.
The Chairman shall appoint the Chairman of each committee as deemed, and committees
shall consist of no less than three members.

Section 3 - The Executive Committee shall be composed of the five Elected Officers of the
Commission. Allmembers so elected shall be installed and assume their duties
immediately and shall continue in office until their successors are regularly elected and
installed.

The Executive Board shall meet at the call of the Chairman or at the request of three (3)
members of the Commission. The Executive Board shall provide oversight of the
Superintendent in the interim between the regular meetings of the Commission.
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Notice of an Executive Board meeting shall be made at least 48 hours before the meeting
by the Secretary. The Chairman or three (3) members of the Board may call for a meeting,
and the Secretary shall call the meeting as directed.

Article IX- MEETINGS

Section 1- Each member organization’s attendance at a meeting of the Commission is
based upon either the delegate’s or the alternate’s attendance at such meeting.
Acceptable attendance may be in person or by means of electronic device. Each member
organization’s delegate or alternate will vote on behalf of the member organization of
which they represent. Each member organization will have only one vote and the Chairman
shall only vote in the case of a tie.

Section 2- The scheduled regular meetings of the Commission shall be held every other
month (January, March, May, July, September, and November), with a minimum of six
meetings annually, and potentially more as deemed necessary, for the purpose of
transacting such business as may be properly brought befere it. The setting of day, time,
and location of the regular meeting shall be determined by the membership, no later than
the end of each fiscal year. Each member veteran organization in Vermilion County shallbe
notified, in writing, of said day, time, and location of the scheduled regular meeting.

Section 3 - The Commission shall hold an annual meeting each year, in the month of
March, atwhich time all officers of the Commission shall be elected. The term of officers
elected in March shall run immediately following the March annual meeting through the
following annual meeting. The Superintendent of the Commission shall notify all member
veterans organizations in Vermilion County of the date, time, and location of the annual
meeting, in writing, no less than ten (10) days prior to the meeting.

Section 4 - Special meetings may be called by the Chairman or by the request of two (2)
other members of the Commission. The Secretary or Superintendent shall give notice of
such meeting in accordance with the Illinois Open Meetings Act requirements. The
meeting notice shall state the purpose of the special meeting and no other business than
that for which it is called shall be transacted.

Section 5 - A majority of participating member organizations shall constitute a quorum for
the transaction of business at any annual, regular, or special meeting, but a lesser number
may adjourn any meeting for lack of a quorum.

Section 6-The Commission will conduct all procedures at all business meetings in
accordance with the most recent version of Robert’s Rules of Order.

Article X - SUPERINTENDENT



Section 1-The powers of the Board of the Commission shall be vested in the
Superintendent and must be elected by at least a majority of the Commission and shall
take office on the date designated by the Commission.

Section 2 -The Superintendent of the Veterans Assistance Commission has the sole
authority to nominate the Assistant Superintendent and appoint Veteran Service Officers,
assistants, and other employees as needed to carry out the mission of the Commission.

Section 3 - Neither the Superintendent nor any employees of the Commission shall be
allowed to hold the position of Commander in a VACVC member veteran's organization or
hold any elected office in Vermilion County government.

Section 4 -The office of the VACVC shall be under the direction of the duly elected
Superintendent, who shall investigate and report to the Board of the Commission all
claims for relief under the law and shall be responsible for the daily operations of the
Veterans Assistance Commission of Vermilion County.

Section 5-The Superintendent shall, under the direction of the Board of the Commission,
maintain an office in the County Administration Building or other central location. Said
office is to be used solely by the Commission for carrying out of its purposes to assist
veterans. Said office shall be provided, furnished, and equipped by the County of Vermilion
with all necessary equipment and supplies, as needed.

Section 6 - The mission of the office shall be to provide service and assistance to the
military veterans and their families and families of deceased veterans who are in need of
assistance, and for rendering of such other services as may be considered reasonable for
carrying out the purposes of the Commission.

Section 7 -Though an at-will employee whose employment may be terminated by the
Board of the Commission at any time for any reason, the term of office of the
Superintendent shall be four (4) years and can be renewed indefinitely. The Superintendent
shall be evaluated yearly prior to the end of the Fiscal Year by the Chairman, and a written
report shall be generated from said evaluation provided to the entire Board of the
Commission. The Superintendent's position shall come before the Board of the
Commission for reappointment every four (4) years, unless the position becomes vacant at
an earlier time for any reason. The Superintendent may be removed from office if, after
investigations of a specially elected committee, the Board of the Commission determines
that he/she has not adequately fulfilled the duties and obligations of the office orifitis
determined their demeanor is such as to hinder the ethical and professional performance
of the office. The investigative committee, consisting of five (5) delegates or alternates,
shall be elected after a written appeal to the Board of the Commission is made by the
delegates of no less than three (3) member organizations. The Board of the Commission
may remove the Superintendent by a majority vote.




Section 8 - In the event of the resignation of the Superintendent, a written resignation
would be preferred in advance notice of sixty (60) days.

Section 9- Avacancy in the Superintendent's office due to death, retirement, or
discharge, shall be temporarily filled by the Assistant Superintendent until such time as the
Board of the Commission has selected a new Superintendent. During the temporary
absence of the Superintendent due to illness, vacation, or business travel, the duties ofthe
Superintendent shall be administered by the Assistant Superintendent.

Section 10 — The Superintendent cannot have other employment that conflicts with the
performance of his/her duties as the Superintendent. The said conflict will be determined
by the Board of the Commission.

Section 11 - The Superintendent and all signatories shall be bonded as required by
statute.

Section 12 - The Superintendent must be an Honorably Discharged Veteran and a
Resident of Vermilion County. He/she must pass a federal background check.

Article X1 - ASSISANT SUPERINTENDENT

Section 1 - The Assistant Superintendent shall be nominated by the Superintendent, and
appointed by the Board of the Commission, duly elected by at least a majority. Preferential
treatment shall be given to applicants who are honorably discharged veterans or family
members of honorably discharged veterans. The Assistant Superintendent is an at-will
employee of the Commission whose employment can be terminated by the Board of the
Commission or Superintendent at any time for any lawful reason.

Section 2 - The Assistant Superintendent shall report directly to the Superintendent.

Section 3 - The Assistant Superintendent shall be the primary supervisor of staff, interns,
and volunteers.

Section 4 - The Assistant Superintendent shall manage the office, develop and submit
standard operating procedures, and train staff, interns, and volunteers.

Section 5 - There is no fixed term of office of the Assistant Superintendent; however, the
office shall be reviewed yearly by the Superintendent. The Assistant Superintendent may
be removed from office at any time for any lawful reason, including without limitation if,
after investigation a special elected committee, determines that they have not adequately
fulfilled the duties and obligations of the office or if it is determined their demeanor is such
as to hinder the ethical and professional performance of the office. The investigative
committee, consisting of five (5) delegates or alternates, shall be elected after a written
appeal to the Board of the Commission is made by the delegates of no less than three (3)
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member organizations. The Board of the Commission may remove the Assistant
Superintendent by a majority vote.

Section 6 - In the event of the resignation of the Assistant Superintendent, preference
would be to provide the Superintendent with a formal written notice thirty (30) days prior to
the date of his/her resignation. Upon receipt of said resignation, the Superintendent will
immediately inform the Board of the Commission.

Section 7- Avacancy in the Assistant Superintendent's office due to death, retirement, or
discharge, shall be temporarily filled at the discretion of the Superintendent until such time
as the Superintendent and Board of the Commission has selected a new Assistant
Superintendent. During the temporary absence of the Assistant Superintendent due to
illness, vacation, or business travel, the duties of the Assistant Su perintendent shall be
administered by an employee designated in writing by the Superintendent and Assistant
Superintendent.

Article XIl - AMENDMENTS

Section 1-These By-Laws may be amended at any regular meeting by a vote of two-thirds
(2/3) of the membership attending such regular meeting, provided that the proposed
amendment shall have been submitted in writing and read at the prior regular meeting; and
provided further that written notice shall have been given to all veterans organizations in
Vermilion County to include all current delegates and alternates, no less than five (5) days
in advance of the date when such amendment is to be acted Upon, notifying said members
that at such meeting, a proposal to amend the By-Laws is to be voted upon.

President:

Date:
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