VERMILION COUNTY HEALTH DEPARTMENT
BOARD OF HEALTH MEETING
Tuesday, October 21, 2025
200 S. College St. Danville, IL. 61832
Conference Room
6:00 PM

Roll call of members:

Present: Carla Priest, Celeste Widolff, Karen Broaders, Sam Gross, Stevenson
Harby, John Hart

Absent: Steve Laker, Ricky Mahajan, Deanna Witzel, Phillip Jackson

Attendance by phone: Jane Cooney

With a verified quorum, President Carla Priest called the meeting to order at 6:00 PM.

Approval of Agenda:

Approval of October 21, 2025, agenda

Approval of Agenda as Presented:

The President of the Board of Health Carla Priest then called for a motion to approve

the agenda with change #7 (Develop Committee Presentation of Slate Officers and

Election).

Motion: Celeste Widolff
Second: Carla Priest

The motion was carried out unanimously as follows:

Carla Priest Yes
Celeste Widolff Yes
Karen Broders Yes
Sam Gross Yes
Stevenson Harby Yes
John Hart Yes
Jane Cooney Yes

Approval of minutes:
The President of the Board of Health Carla Priest called for a motion to approve the
minutes of August 19. 2025.

Motion: Stevenson Harby
Second: Carla Priest

The motion was carried out unanimously as follows:

Carla Priest Yes



Celeste Widolff Yes

Karen Broaders Yes
Sam Gross Yes
Stevenson Harby Yes
John Hart Yes
Jane Cooney Yes

Audience Comments

None

Approval of Budget and Expenditure Report through September 2025.

Clayton Fauver, Administrative Services Director, stated that VCHD was in good
standing. There will probably be a line-item transfer in November for travel. We
received an Overdose grant from 9-25/8-26 of $75,000.00. The budget passed Finance,
but it has not passed the County Board yet.

The President of the Board of Health Carla Priest called for a motion to approve the
budget and expenditure reports through September 2025.

Motion: Carla Priest
Second: Stevenson Harby

The motion was carried unanimously as follows:

Carla Priest Yes
Celeste Widolff Yes
Karen Broaders Yes
Sam Gross Yes
Stevenson Harby Yes
John Hart Yes
Jane Cooney Yes

Develop Committee Presentation of Slate Officers and Election:

The 3-person committee are Stevenson Harby, Sam Gross, Deanna Witzel
Items of Information: VCHD Strategic Plan 2025-2030:

The handout was explained by Dr. Prince Danso Odei

PHA Comments / Items of Information:

See attached:



The next meeting will be Tuesday, November 18, 2025, at 6:00 PM at the Health
Department.

The President of the Board Carla Priest, asked for a motion to adjourn the meeting.

Motion: Celeste Widolff
Second: Carla Priest

The motion was carried unanimously.

Carla Priest Yes
Celeste Widolff Yes
Karen Broaders Yes
Sam Gross Yes
Stevenson Harby Yes
John Hart Yes
Jane Cooney Yes

Respectfully
submitted,

Clayton Fauver
Recording Secretary,
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Vermilion County Health Department (VCHD)

Strategic Plan 2025-2030

Priority 1: Public Health Infrastructure

Goal

Strengthen VCHD's public health infrastructure to ensure a resilient, sustainable, and equity-driven
system that protects and promotes community health.

Strategic Objectives

» Workforce Development: Recruit, train, and retain a skilled, diverse workforce with succession

planning.

« Data Modernization: Upgrade systems for real-time data sharing and decision-making.

* Financial Sustainability: Diversify funding streams and build reserves for emergencies.

* Partnerships & Engagement: Strengthen collaborations with hospitals, schools, nonprofits, and

communities.

* Emergency Preparedness: Enhance readiness for disease outbreaks, natural disasters, and
environmental threats.

* Equity & Accessibility: Integrate equity into all policies and ensure services meet diverse community

needs.

Key Performance Indicators (KPIs)

« Workforce retention & training completion rates.

» Time to detect/respond to public health threats.

* Percentage of systems upgraded to modern platforms.

» Number of sustained cross-sector partnerships.

* Annual community satisfaction & equity survey results.

» Emergency preparedness drill performance.

Implementation Timeline

2025-2026
2027-2028

| Foundational capacity building (training plans, system upgrades, partnerships).

Expansion (system deployment, pilot projects, mid-cycle evaluation).

2029-2030

Sustainability (institutionalize best practices, full evaluation, prepare for next cycle).

Accountability



+ Steering Committee: Multidisciplinary oversight (workforce, IT, finance, community partners).
* Progress Reporting: Quarterly dashboards and annual public updates.

* Review Cycle: Adjust strategies every 18 months.

Outcome

By 2030, VCHD will have a strong, sustainable infrastructure that ensures effective service delivery,
rapid response, and equitable health outcomes for all Vermilion County residents.



Vermilion County Health Department (VCHD)
Strategic Plan 2025-2030

Priority X: [Insert Priority Title Here]

Goal

[Insert goal statement here.]

Strategic Objectives

» [Objective 1 goes here.]
« [Objective 2 goes here.]
« [Objective 3 goes here.]
« [Objective 4 goes here.]

« [Objective 5 goes here.]

Key Performance Indicators (KPIs)
* [KPI 1 goes here.]
+ [KPI 2 goes here.]
+ [KPI 3 goes here.]
« [KPI 4 goes here.]
« [KPI 6 goes here.]

Implementation Timeline

Phase 1 (Years 1-2) [Insert focus areas for foundational work.]

Phase 2 (Years 3—4) [Insert focus areas for expansion and evaluation.]

Phase 3 (Year 5) [Insert focus areas for sustainability and next cycle prep.]

Accountability

* [Accountability measure 1 goes here.]
* [Accountability measure 2 goes here.]

* [Accountability measure 3 goes here.]

Outcome

[Insert expected outcome by 2030.]



PHA COMMENTS: OCTOBER BOARD OF HEALTH
MEETING

Vermilion County Health Department
Presented by Dr. Prince Danso Odei

COMMENTS FROM ADMINISTRATION MEETINGS AT THE STATE
LEVEL

1. Changes to WIC Over the Next Six Months 7 ( »e

o The Bureau of Family Nutrition rolled out an infant food package change on
October 1, 2025, with a larger food package change scheduled for February
2026.

o The bureau will change the contract formula supplier from Mead Johnson
(Enfamil) to Abbott (Similac) effective February 1, 2026, through May 1,
2026.

2. WIC/Senior Farmers Market Program Modernization

o The bureau is beginning work to transition to an electronic benefits system (e-
solution), allowing participants to use debit-style cards instead of paper checks
starting next year.

3. Federal Changes Under H.R. 1 (“One Big Beautiful Bill Act”)

o H.R. 1, enacted on July 4, 2025, is projected to result in $155 billion in reduced
rural Medicaid spending nationwide.

o The American Hospital Association estimates that 54,000 rural Illinoisans will
lose health coverage over the next decade, with rural Illinois hospitals losing
approximately $2 billion in funding.

4. TIllinois Medicaid Enrollment (End of SFY 2024)

o Over 3.4 million Illinois residents were enrolled in Medicaid:
* 44% are children
* 9% are seniors
* 7% are adults with disabilities

5. Projected Impact of H.R. 1 in Illinois

o 500,000 Illinoisans are expected to lose health coverage.

o The state could face a $51 billion reduction in Medicaid expenditures over the
next decade. ' '

6. Major Cuts to the SNAP Program

o Congress passed legislation reducing federal funding for SNAP, limiting future
benefit increases, and tightening work requirements.

o New work requirements (80 hours of qualifying activities per month)—
including work, community engagement, or school-—will take effect as early as
2025.

o Immediate system modifications are required to comply with these changes.



ADMINISTRATIVE SERVICES

* The County’s FY 2026 budget was placed on public display on October 14, 2025. The
Finance Board will continue reviewing department budgets (not ours specifically).

» Grants are operating as usual; the first quarter has concluded, and reimbursement
checks are pending.

o The OFR Grant was renewed for $75,000 for the perlod September 1, 2025 — August
31, 2026.

COMMUNITY HEALTH SERVICES
Communicable Disease / Immunizations (CD/IMM)

 STI Clinics have opened for both appointments and walk-ins, with approximately 10
clients seen to date.

 Services include urine GC & Chlamydia testing, rapid HIV testing, and venous blood
draws for Syphilis and HIV with counseling and education for all clients.

¢ RIG Grant site visit scheduled for November 13th.

Flu Clinics

o Drive-through clinics at VCHD are completed.

e Nursing students assisted during the clinics.

» Walk-ins and appointments continue to be accepted.

» Off-site flu clinics are ongoing at various community facilities.

* New nurse hired October 7th; new DIS staff began in July.
Health Education

¢ Hiring in progress for a new Health Educator.
* Maintaining outreach and collaboration with community partners.
+ Scheduled SRAE grant presentations with area schools.

o New nutritionist hired October 6th.
o Caseload increased to 97%.
« Watseka Clinic added 18 new participants; Hoopeston Clinic remains fully booked.



ADMINISTRATIVE SERVICES

The County’s FY 2026 budget was placed on public display on October 14, 2025. The
Finance Board will continue reviewing department budgets (not ours specifically).
Grants are operating as usual; the first quarter has concluded, and reimbursement
checks are pending.

The OFR Grant was renewed for $75,000 for the period September 1, 2025 — August
31, 2026.

COMMUNITY HEALTH SERVICES

Communicable Disease / Immunizations (CD/IMM)

STI Clinics have opened for both appointments and walk-ins, with approximately 10
clients seen to date.

Services include urine GC & Chlamydia testing, rapid HIV testing, and venous blood
draws for Syphilis and HIV with counseling and education for all clients.

RIG Grant site visit scheduled for November 13th.

Flu Clinics

Drive-through clinics at VCHD are completed.

Nursing students assisted during the clinics.

Walk-ins and appointments continue to be accepted.

Off-site flu clinics are ongoing at various community facilities.
New nurse hired October 7th; new DIS staff began in July.

Health Education

WIC

Hiring in progress for a new Health Educator.
Maintaining outreach and collaboration with community partners.
Scheduled SRAE grant presentations with area schools.

New nutritionist hired October 6th.
Caseload increased to 97%.

» Watseka Clinic added 18 new participants; Hoopeston Clinic remains fully booked.



e Transition to Similac products effective February 1, 2026, requiring staff training in
advance.

« Halloween Event scheduled for October 30th.

¢ Funds remain secure during any federal shutdown.

o State Audit scheduled for November 19th.

UIC Nursing Students

¢ Nursing students continue rotations through all VCHD departments.

ENVIRONMENTAL HEALTH

o Fall Electronics Recycling Event (Sept 13 at DACC):
* 343 cars participated.
* Collected 603 TVs, 144 computer monitors, and assorted electronics.

e West Nile Virus Surveillance:
* Ended October 9th after identifying positive mosquito batches in rural Danville,
Danville, rural Georgetown, rural Fairmount, and Ridge Farm.
* Press release issued after initial detection; continued social media education on
preventive measures.

¢ Tick Surveillance:
* Paused due to presence of larval ticks (untestable stage).
* Will resume this week, with additional drags planned for November and December.
» Target species: black-legged ticks. Samples sent to IDPH for identification and
testing.

¢ [Illinois Circularity Conference:
« Staff attended sessions on new Extended Producer Responsibility (EPR) recycling
programs.
* Paint recycling program begins December 1, 2025—Ilocal drop-off sites to be
announced after launch.
* Battery recycling program starts January 1, 2026; Lowe’s in Danville already
participating, with expansion to additional municipalities and businesses planned.



Formal Remarks - End-of-Year Address to Team Vermilion County HD
October 20, 2025

As we approach the end of the year, | want to take a moment to reflect on our journey
together. It has now been two years since | assumed the role of Public Health Administrator
for the Vermilion County Health Department, and | can truly say it has been a privilege to
serve in this capacity.

Over these two years, | have had the pleasure of working with a committed and talented
team. Each of you—Ileading Environmental Health, Administrative Services, Community
Health Services, and our Executive Assistant to the PHA—has demonstrated passion,
professionalism, and leadership in advancing our mission. Your collective dedication has
strengthened this department and the services we provide to our community.

We have made important strides in improving how we manage and lead this organization.
The reorganization of our structure has given division heads greater flexibility and
autonomy to make the decisions necessary for their teams. We’ve also established a
rotational leadership plan to ensure continuity when | am unavailable, and I’ve worked to
ensure that each of you has the freedom to manage personnel, operations, and resources
without unnecessary interference.

At the same time, we continue to uphold fairness, transparency, and adherence to
departmental policies. Major administrative and policy matters are first discussed at our
Senior Management Team meetings, where every voice is valued. From there,
recommendations are forwarded to the Board of Health for review and approval before
implementation. This process ensures that our decisions are thoughtful, inclusive, and
aligned with our shared mission.

Each of you has the authority to manage your division’s day-to-day operations and to
collaborate with external partners within your area of responsibility. {, in turn, remain
focused on policy implementation, strategic planning, and guiding the overall direction of
this department.

| recognize that progress often requires patience and that meaningful change can be
uncomfortable at times. Please trust that | will continue to move these processes forward
thoughtfully, and | will always seek your input when needed.

Together, we have built a foundation of trust, collaboration, and accountability. Let’s
continue this work with the same commitment and unity that has brought us this far. Thank
you for your dedication, leadership, and ongoing service to the people of Vermilion County.



