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Health and Education Committee Meeting 
Thursday, April 17, 2025 
Vermilion County Health Dept. 5:00 P.M. 

MINUTES 

Agenda Item 1- Call to Order and Roll Call 
Committee Chairman Lon Henderson called the Health & Education meeting to order at 5:00 pm.  
Upon the call of roll the following members were present: Lon Henderson, Tim McFadden, Kevin Bodine, 
Christine Lamar, Gary Wright, and Robert Boyd. Britny Hoag was excused. 6 present, 1 absent 
Also present were: Best Friends Animal Society employees; Liz Stamper, Tierney Sain, and AK Caldwell, 
Audience Member- Diana Schult, Vermilion County Chairman – Steve Miller, County Board Member - 
Jerry Hawker, Vermilion County Dept. of Animal Regulations Director – Kasey Snyder, Nancy Boose- 
Human Resources Director, and Jennifer Jenkins- County Board Office Manager.  
 
Agenda Item 2- Adoption/ Amendment to the Agenda 
Motion made by McFadden, second by Bodine to approve the agenda as presented. Motion passed by 
acclamation. 
 
Agenda Item 3 – Approval of Minutes from October 24, 2024 
Moved by Bodine, second by McFadden, to approve minutes presented. Motion passed by acclamation.  
 
Agenda Item 4 – Audience Comments 
Snyder introduced the Best Friends Animal Society group and explained that they are a nationwide 
organization. They have been visiting with the Animal Shelter staff and facility for the past two days. 
Henderson added that during their discussion, later on the agenda, they will be sharing ideas for our 
billing of municipalities and the City of Danville. He also added that they are also “free”, as in no charge 
for their services. 
 
Agenda Item 5 – Update RE: Animal Shelter Activities 
Henderson asked Snyder to give an update of the rabies tag rollout that went into effect on 02/01/25. 
Snyder advised that she is getting positive feedback from the clinics. They are finding that they are easy 
to use and enroll. The biggest hit is the smaller ones. Regardless of the size of animal. Next year they will 
be ordering the majority of the smaller tags. Hawker advised that he had two seniors contact him and 
advise they were charged and should not have been. Snyder advised that they should not have been and 
it could just be that maybe there wasn’t sufficient identification or another factor. The Animal Shelter 
can reach out to these individuals to come up with a resolution.  
Henderson advised that his personal veterinarian had questions regarding the tags and the process. 
Henderson worked with Snyder to come up with a Q&A/Fact sheet for disbursement to the clinics.  
Snyder handed out an information sheet regarding the # of animals in care, cat intakes/outcomes, and 
dog intakes/outcomes. The sheet shows comparisons from last year to this year, month to month. 
Snyder added that the sheet shows the current animals in care. These are actual animals that are at the 
Shelter versus in Foster Care, etc. The other categories address the Foster Care and Foster to Adopt.  
The difference between the Foster and the Foster to Adopt are that the Foster to Adopt are fully vested 
in adopting the animal however, they are awaiting spay/neuter services. She added that the Foster Care 
is primarily cats or impregnated cats awaiting birth of the kittens. The numbers for the cats in Foster 
Care are 100 whereas the Dogs are at 24. This is usually the way it is.  
Lamar asked what the Owner Surrender situation is. Snyder advised that a lot of people surrender their 
animals if they are moving and often times the landlords will not allow pets. Also some are for individual 
owners that are moving into assisted living. Lamar asked if we take animals in for surrender if the animal 
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is ill. Snyder advised that they evaluate once the animal is brought in with their vet tech and/or 
veterinarians.  
Henderson moved along to the Cost Analysis as presented to the City of Danville. He informed the 
committee that the City of Danville fees are not up to date and need to be renegotiated along with the 
municipalities in Vermilion County. Snyder handed out a packet that shows some of the current 
situations within the Shelter as well as a proposed improvement plan. Snyder pointed out that you can 
clearly see within the numbers, the majority of the Shelter’s costs are related to the City of Danville.  
Snyder advised that if you average the last 4 years it totals 53% of animals are from the City of Danville.  
Henderson added that the current budget for the shelter is at 1.8 million dollars. That is a huge majority 
that the City is responsible for. However, they are only paying the County, approximately, $160,000 to 
$180,000 annually. He added that this is also information if someone was approached with a question 
regarding the negotiations with the City of Danville. Miller advised that the reason the County is so 
involved with the City of Danville is because in 2014 the County and the City entered into an 
intergovernmental agreement where the County would have to provide the personnel to enforce the 
City of Danville’s ordinances regarding animals. Prior to 2014, this had not happened prior. He added 
that this can be terminated at any time, if we would want to. However, we need to renegotiate to 
ensure that the fees are in line to where they should be. The City has acknowledged that they have been 
severely underpaying the County.  
Henderson moved on to speak with the guests from the Best Friends Animal Society. AJ Caldwell 
explained that they have been working alongside Snyder to assist with the cost analysis for upgrading of 
the billing to the municipalities. He further explained that it would breakdown to cost per animal. This 
would be for each municipality as well. The breakdown would include; the percentage of animals that 
take up the population based on historical evidence, the time it takes an officer to get to that area, the 
response to the call(s) such as; time, how much did it cost for the officer to go there, how many times 
they have gone there, what procedures were done while there. These factors go into the formula to 
determine the cost for the municipality/city. He also advised that with this increase in fees it should help 
relieve the County’s increasing Animal Shelter budget. Henderson added that the County is looking to 
definitely decrease their contribution to the Animal Shelter budget. The Best Friends Animal Society 
team also shared that they are a National, not for profit, organization out of Utah. They have been in 
operation since the late 1980’s. They have several centers around the U.S.. This organization works with 
animal shelters one on one to help streamline their operations. They do whatever they can to increase 
positive outcomes. Their goal is to have shelters at a 90% save rate and have them become no kill. This 
does not mean no euthanasia. It means they are only euthanizing those animals with severe behavioral 
traits that do need it due to the danger to society. McFadden asked if anyone has looked into why the 
City of Danville has such a large animal problem. Is it lack of code enforcement, lack of education, etc?  
They advised that there is a national trend that goes along with the same situation here. There are some 
feline programs/community cat programs across the nation that has shown a decrease in feline intakes. 
Most often it is education and resources that attribute to success in decrease of intake.   
Henderson advised that he would like to discuss a recent fundraiser and its success. Snyder advised that 
the adult prom was a success. McFadden added that he himself thought it was very well organized. 
Snyder advised that the revenue for the prom was $4825.00. The expenses covered by the Foundation 
were $3527.00. Donations to the County were $5985.00. Donations to the Foundation were $ 2367.00. 
Henderson asked Hawker to join in the question regarding the amount of employee time that was spent 
planning and preparing for this event. Hawker advised that previously the County Board provided 
authorization for the Animal Shelter employees to assist with the Foundation for such events. This was 
when the Animal Shelter Foundation only contributed to the Animal Shelter. Henderson added that he 
reached out to the Foundation, along with Snyder’s assistance as well, and requested a face to face 
meeting with them. He invited Hawker to attend as well.  
Miller asked about the fundraising aspect to this conversation. Snyder asked Miller as to what extent are 
Shelter employees able to sell items such as; sweat shirts, leashes, cups, etc.? Snyder added that there 
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are a lot of individuals that request to buy such items to help with the Shelter. The Foundation does do a 
small shirt sale. With the numerous requests for items at the Shelter, Snyder would like to offer these 
types of items to the public. Hawker added that while he was employed there, the sales of such items 
went through the Foundation.  
Henderson wrapped up the meeting with an informational handout regarding the potential surgi-center 
for the Shelter that was discussed with him by Jimmy Nelson and Dana Clary. They feel that this center 
will be a cost savings for the County.  
 
 
Agenda Item 6 – Executive Session 
None needed. 
 
Agenda Item 7 – Items of Information 
None 
 
Agenda Item 8 – Adjournment 
Motion by Bodine, seconded by Lamar to adjourn the meeting at 5:46 p.m.  
 
Minutes respectfully submitted by: Jennifer Jenkins, Office Manager- County Board 


