Executive/Legislation Committee
Thursday, August 28, 2025
Joseph G Cannon Building, 2" Floor, 5:00 PM

MINUTES

Agenda Item 1 - Call to Order and Roll Call

Chairman Steve Miller called the meeting to order at 5:04 PM. Upon the call of roll, the following
members were present. Steve Miller, Tim McFadden, Jerry Hawker, Mark Steinbaugh, Lon Henderson,
Britny Hoag and Greg Shepard. Absent were Jim McMahon and Nancy O’Kane. 7 present, 2 absent.
Also attending the meeting were: Terry Prillaman — County Board Member, Jennifer Jenkins — Office
Manager County Board, Marti Carroll - Veterans Assistance Commission and Cassy Carter — Financial
Resources Director.

Agdenda Item 2 - Adoption/Amendment to the Agenda
Miller stated he wanted to move item 10A of the agenda after item 6. Motion to amend the agenda made
by Steinbaugh, seconded by Hawker. Motion passed by acclamation.

Adenda Item 3 - Approval of Minutes from Auqust 4, 2025
Henderson moved, seconded by Shepard to approve the minutes as presented. Motion passed by
acclamation.

Agenda Item 4 - Audience Comments
None.

Agenda Item 5 — Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation
Ordinance for the Veterans Assistance Commission Fund — Budget Amendment

Chairman Miller stated this was moving money from the fund balance into the current fiscal year, so that
veterans in need may be assisted.

Hawker motioned to approve, Henderson seconded the motion. Upon roll call vote the following
members voted yes, to-wit. Miller, McFadden, Hawker, Steinbaugh, Henderson, Hoag and Shepard.

7 yes, 2 absent. Motion passed.

Agenda Item 6 — Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation
Ordinance for the North Fork District — Budget Amendment

Carter stated this is moving money from the fund balance to pay for tree removal. Due to all storms this
year, this amount was higher than usual.

Henderson motioned to approve, Shepard seconded the motion. Upon roll call vote the following
members voted yes, to-wit. Miller, McFadden, Hawker, Steinbaugh, Henderson, Hoag and Shepard.

7 yes, 2 absent. Motion passed.

Agenda ltem 7 — Executive Session County Board Chairman’s Office:

A Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (1) The appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body,
including hearing testimony on a complaint lodged against an employee to determine its validity.

Henderson motioned to go into Executive session, second by Steinbaugh at 5:29PM.

Upon the call of the roll the following members yes voted to wit: Miller, McFadden, Hawker, Steinbaugh,

Henderson, Hoag and Shepard. 7 yes, 2 absent. Motion passed.

Henderson motioned to exit out of Executive session, second by Steinbaugh at 5:39PM.

Upon the call of the roll the following members yes voted to wit: Miller, McFadden, Hawker, Steinbaugh,

Henderson, Hoag and Shepard. 7 yes, 2 absent. Motion passed.

Agenda ltem 8 — Budget — County Board

Chairman Miller stated there were not many changes to the FY2025-2026 budget year. The salary line
increased due to moving salaries from ARPA into County Board budget. Henderson motioned to
approve, Steinbaugh seconded the motion.




Upon the call of the roll the following members yes voted to wit: Miller, McFadden, Hawker,
Steinbaugh, Henderson, Hoag and Shepard. 7 yes, 2 absent. Motion passed.

Agenda Item 9 — Budget — North Fork Special Services

Carter stated there were no big changes from last year to current FY. She stated these funds are a
passthrough for North Fork and they do have their own board. Hawker motioned to approve, second by
Hoag.

Upon the call of the roll the following members yes voted to wit: Miller, McFadden, Hawker,
Steinbaugh, Henderson, Hoag and Shepard. 7 yes, 2 absent. Motion passed.

Agenda Iltem 10 — Budget — Veterans Assistance Commission

Hawker stated this is a discussion item only and would not have a roll call vote. This is due to open
meetings act, Carroll stated she was planning to post the agenda with the budget and have this meeting
in near future. She explained her job is to assist the veterans with essential needs and to navigate
benefits. This does include homeless vets, burial funds, and many other benefits. She explained her
board consist of 9 posts in the county. They have total control over the budget; the county only has
control of the amount via the tax levy. Total fund available plus the levy should equal at least .02% of the
total levy. Henderson noted the 25% increase in the salary line as well as the amount spent on
administrative costs versus the amount spend on veterans was a concern. Carroll stated this was due to
the start-up and that is why she asked for the budget amendment for the $60,000 this year, to bring the
total spent on veterans’ assistance to $100,000. She also stated due to the high remaining fund balance;
she noted to pause the levy for one year.

Agenda ltem 11 - items of Information

Chairman Miller stated there will be a Special Finance meeting on Tuesday to review more budgets.
Baughn stated he agreed with Hawker on using other funds for budget to offset payroll expenses from the
General Fund. Baugh also stated that he thinks if there is not enough in a special fund to offset an entire
salary, that we should request to the Department Head/Elected Official, to purchase office supplies from
their special funds, this would help save money in the General Fund.

Agenda Item 12- Adjournment
Chairman Miller adjourned the meeting at 5:59PM.

Minutes by: Cassy Carter, Financial Resources Director



