Special Joint Finance/Personnel & Executive/Legislation Committee Meeting
Monday, December 1, 2025
5:00 PM, 2™ Floor, Joseph G. Cannon Building

10.

11.

AGENDA
Call to Order and Roll Call
Adoption/Amendments to the Agenda

Approval of Minutes- Finance/Personnel November 3, 2025 & Executive/Legislation September 25, 2025

Audience Comments

Financial Update

Resolution — RE: Establish Updated Rates for the Vermilion County Department of Animal Regulation
Resolution - RE: Approval of the Vermilion County Delinquent Tax Sale Trustee Agency Agreement

Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation Ordinance for the
Mental Health 708 Board — Out of Category Transfer - $4,650.77

Executive Sessions:

A. Pursuant to Illinois Open Meetings Act 5 ILCS 120/2.06

To determine whether or not to release minutes from executive sessions of the County Board.

B. Pursuant to Illinois Open Meetings Act S ILCS 12072 (¢) (1)

the appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the public body, including hearing testimony on a complaint lodged against an employee to
determine its validity.

C. Pursuant to Illinois Open Meetings Act 5 ILCS 120/2 (c¢) (2) Collective negotiating matters
between the public body and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees.

D. Pursuant to Open Meetings Act 5 ILCS 120/2 (c) (6) the setting of a price for sale or lease of
property owned by the public body.

E. Pursuant to Illinois Open Meetings Act 5 ILCS 120/2 (c) (11) Litigation, when an action against,
affecting or on behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent, in which
case the basis for the finding shall be recorded and entered into the minutes of the closed meeting

Items of Information

* CRIS Rural Mass Transit District
* Lakewood Estates

* Freedom of Information Act

Adjournment



Finance & Personnel Committee
Monday, November 3, 2025
5:00 PM, 2"¢ Floor, Joseph G. Cannon Building

MINUTES

Agenda Item 1 — Call to Order and Roll Call

Committee Chairman Jerry Hawker called the Finance & Personnel meeting to order at 5:00 PM. Upon the call
of the roll, the following members were present; Jerry Hawker, Larry Baughn, Lon Henderson, Greg Shepard,
Todd Johnson, Kevin Bodine, Tim McFadden, Jim McMahon and Becky Stark. 9 Present, 0 Absent.

Also, in attendance; Steve Miller — County Board Chairman, Cassy Carter - Financial Resources Director, Matt
Long — Recorder, Darren Duncan — Treasurer, Nate Byram — SOA, Jane McFadden — Coroner, Missy Quick —
Circuit Clerk, Ryan Goodner — Animal Shelter Director and Nancy Boose — HR Director.

Agenda Jtem 2 - Adoption/Amendments to the Agenda
Johnson motioned to approve the agenda, second by McMahon. Motion passed by acclamation.

Agenda Item 3 - Approval of Minutes — October 6, 2025
Bodine motioned to approve minutes, second by Johnson. Motion passed by acclamation.

Agenda Item 4 - Audience Comments
None.

Agenda Item 5 — Financial Update

The financial reports were attached from Deputy Haley Dixon. Committee Chairman Hawker asked Carter to
updated all on Fund Balances and the General Fund Reports. Carter gave the status of funds and noted if there
are any questions on reports to please call or email the Auditor’s office.

Agenda Item 6 — Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation Ordi-
nance for the Non-Departmental Services Department — Budget Amendment - $439,112.00

Hawker motioned to approve, second by Shepard.

Hawker noted this was to pay for the increased PSB Rent and Bond with the Danville Public Building Commis-
sion’s new contract.

Upon the call of the roll the following members voted yes, to wit: Hawker, Baughn, Henderson, Shepard, John-
son, Bodine, McFadden, McMahon and Stark. 9 yes, 0 absent. Motion passed.

Agenda Item 7 — Employee Recognition Program Discussion

Quick stated she was asking to revisit the longevity program. This program works to acknowledge employees
with a small token of thanks and recognition for achieving certain levels of service with the County. This ended
in 2019, and asking that this start back up. Boose and Quick are going to work together to come up with sug-
gestions and present at the next Finance & Personnel Committee meeting.

Agenda Item 8 — Adjustments of Vermilion County Proposed Budget FY2025-2026

Henderson motioned to increase the coroner budget line of Contractual/Professional Services by $20,000 due to
increased number of autopsies, second by Bodine.

Jane McFadden explained this increase is due to the increased number of autopsies and the cost for toxicology
screenings, transcripts, medical procedures, rental fees, techs and Dr. Denton.

Upon the call of the roll the following members voted yes, to wit: Hawker, Baughn, Henderson, Shepard, John-
son, Bodine, McFadden and Stark. McMahon voted no. 8 yes, 1 no. Motion passed




Henderson motioned approve the changes to the budget that were attached to agenda, second by Baughn.
McMahon questioned the changes to budget once on display. Baughn stated he was allowed to make changes
while on display per the SA office. Miller asked to tentatively approve the changes. If not allowed the changes
will be presented via budget amendments. Miller stated the appropriation for the PSC Rent and Levy is im-
portant to have the correct number since these are paid from the tax levy.

Upon the call of the roll the following members voted yes, to wit: Hawker, Baughn, Henderson, Shepard, John-
son, McMahon, Bodine, McFadden and Stark. 9 yes, 0 no. Motion passed

Agenda Item 9 — Adjustments of Vermilion County Proposed Tax Levy FY2025-2026

McFadden motioned to approve the levy with listed changes, second by Henderson.

Baughn questioned the levy of the Health Department on why this was decreased by $40,000. He stated this
was approved in Health & Education and in Finance. Hawker requested to reduce by the $40,000 due to the
high fund balance in the Health Department Fund. Baughn stated that he didn’t agree with Hawker to change a
number once passed in committees.

Upon the call of the roll the following members voted yes, to wit: Hawker, Henderson, Shepard, Johnson, Bod-
ine, McFadden and Stark. Baughn and McMahon voted no. 7 yes, 2 no. Motion passed

Agenda Item 10 — Executive Session
Tim McFadden motioned to go into executive session at 5:42PM, second by Stark. Reason noted for meeting is
item (B.) Pursuant to Illinois Open Meetings Act 5 ILCS 120/2 (c) (1) the appointment, employment, compensation,

discipline, performance, or dismissal of specific employees of the public body, including hearing testimony on a com-
plaint lodged against an employee to determine its validity.

Upon the call of the roll the following members voted yes, to wit: Hawker, Baughn, Henderson, Shepard, John-
son, Bodine, McFadden and Stark. McMahon voted no. 8 yes, 1 no. Motion passed

Henderson motioned to exit Executive Session and return to open session at 5:50PM, second by Baughn.
Upon the call of the roll the following members voted yes, to wit: Hawker, Henderson, Shepard, Johnson, Bod-
ine, McFadden, McMahon and Stark. 9 yes, 0 no. Motion passed

Agenda Item 11 - Items of Information

Tim McFadden stated that Mr. Jim Russel requested to resign due to the County Board Representation on the
708 Mental Health Board. McFadden is requesting that this goes to full county board to discuss.

Miller stated Gooder is doing a fantastic job. He is saving around $500,000 of expenses from the Animal Shel-
ter Budget. There will be a large increase to the payments from the City of Danville, and once this contract is
complete, Goodner will be working on other villages/community contracts.

Hawker stated he is upset Russel turned in his resignation, that he has been a big supporter and hopes that he
will reconsider.

Agenda Item 12 — Adjournment
Committee Chairman Hawker adjourned the meeting at 6:08PM.

Minutes by: Cassy Carter, Vermilion County Financial Resources Director



Executive/Legislation Committee
Thursday September 25, 2025
Joseph G. Cannon Building, 2™ Floor, 5:00 PM

MINUTES
Agenda Item 1 - Call to Order and Roll Call
Chairman Steve Miller called the meeting to order at 5:00 PM. Upon the call of roll, the following
members were present: Steve Miller, Tim McFadden, Mark Steinbaugh, Lon Henderson, Britny Hoag,
and Nancy O’Kane. Jerry Hawker, Jim McMahon, and Greg Shepard were excused. 6 Present 3 absent.
Also attending the meeting were: County Board Member; Bodine, Andrew Keyt- Heyl, Royster, Voelker,
& Allen, P.C, Greg Vasilion, Tom Collins, and Jim Griffin — Musketeer Wind, Brian Ford- Constellation
Energy (via telephone call}, Audience Members; Steve Brandy, Becky Miller, Bill Donahue and Jennifer
Jenkins - County Board Office Manager.

Agenda Item 2 - Adoption/Amendment to the Agenda
Miller would like to strike items 12 and 13. Motion by Steinbaughn, seconded by Henderson to approve
the agenda with changes. Motion passed by acclamation.

Agenda Item 3 - Approval of Minutes from August 28, 2025

O’Kane moved, seconded by Steinbaugh, to approve the August 28, 2025 minutes. Motion passed by
acclamation.

Agenda Item 4 - Audience Comments
Becky Miller provided a handout regarding battery storage ordinances within lllinois.

Agenda Item 5 — Consider, discuss and vote on siting application of Musketeer Wind Energy, LLC to
construct and operate a commercial wind energy facility

Documents: (1) Ordinance with Findings of Fact and Conditions

Keyt informed the committee that this is now proceeding on to County Board. This is in the Rankin and
Hoopeston area. There is a battery storage component included with this project. This project did pass
through the Public Hearing and Wind and Solar committee with approval subject to conditions. The
Wind/Solar committee did have some conditions. Keyt will go through some of these with this
committee. Steinbaugh indicated the he has read through the County’s ordinances and they do not
directly address battery storage. It really only refers to structures. Henderson did include that he was
present at the hearings and they did discuss firefighting, etc. Keyt explained that when the wind/solar
sighting statute was passed in January 2023 it included in its definition of supported facilities it included
battery storage. If the County wanted to have a standalone battery storage then a county could
however, Vermilion County is not a zoned county. Motion by Steinbaugh, second by Henderson to
approve the Ordinance. Upon the roll of call the following voted yes to wit; Miller, McFadden,
Steinbaugh, Henderson, Hoag, and O’Kane. 6 yes 3 absent.

Agenda Item 6 — Consider, discuss and vote on Resolution approving Livestock Management Plan of
Vermilion Solar 3 LLC

Documents: {1) Resolution, and (2) Livestock Management Plan of Vermilion Solar 3 LLC

Keyt advised that this Livestock Management Pian. Before Vermilion Solar 3 LLC receives a building
permit, it was decided that they need to provide a Livestock Management Plan to the County Board.
This is sheep grazing to maintain the vegetation and shrubs within the confines of the solar area.
Henderson advised that he was at the hearing and had asked for this plan. Keyt further explained that
herd health is number one. Such as vaccinations, etc. During the grazing period there must be water
available to the sheep to access. There would also be a livestock guardian animal on site to protect the
sheep. There is a list of qualification that must be met. Not just anyone can show up with a herd of
sheep. Keyt added this is about a 30 acre site so they would only bring the sheep when needed. Motion




by Steinbaugh, second by Henderson to approve the resolution. Upon the roll of call the following voted
yes to wit; Miller, McFadden, Steinbaugh, Henderson, Hoag, and O’Kane. 6 Yes 3 absent.

Agenda Item 7 — Consider, discuss and vote on Resolution approving Decommissioning Agreement of
Vermilion Solar 3 LLC

Documents: {1) Resolution, and (2) Decommissioning Agreement with supporting documents

Keyt advised that this is the required decommissioning agreement. This agreement states that
the builder would have to post 100% of the decommissioning costs at the time that they
receive their building permit. This would be in the form of a bond, until year 6. Then it would
switch to an irrevocable form of credit or some form or some other type of financial assurance
that County Board would be comfortable with. Motion by Henderson, second by Steinbaugh to
approve the Resolution. Upon the roll of call the following voted yes to wit; Miller, McFadden,
Steinbaugh, Henderson, Hoag, and O’Kane. 6 Yes 3 Absent.

Agenda Item 8 — Consider, discuss and vote on Building Permit application of Vermilion Solar 3 LLC to
construct and operate a commercial solar energy facility of approximately 5 megawatts and 28.3 acres
Documents: (1) Resolution with checklist of building permit requirements

Keyt advised that this building permit application is for the same entity as above. The developer is
almost at the point of satisfying all for obtaining a building permit. Keyt referred the committee
members to the building permit checklist that is attached. The only thing that is outstanding is
decommissioning agreement/security and the livestock management plan that was just approved.
Motion by O’Kane, second by McFadden to approve the Resolution. Upon the roll of call the following
voted yes to wit; Miller, McFadden, Steinbaugh, Henderson, Hoag, and O’Kane. 6 yes 3 absent.

Agenda Item 9 — Consider, discuss and vote on Building Permit application of CVE IL Ridge Farm 324 to
construct and operate a commercial solar energy facility of approximately 2.5 megawatts and
approximately 20 acres

Documents (1) Resolution with checklist of building permit requirements

Keyt advised that this building permit application is for the farm in Ridge Farm. The only document that
this developer is missing is some information on the decommissioning agreement. This will go to the
County Board once this updated information is received. Motion by Steinbaugh, second by Henderson to
approve the Resolution. Upon the roll of call the following voted yes to wit; Miller, McFadden,
Steinbaugh, Henderson, Hoag, and O’Kane. 6 yes 3 absent.

Agenda ltem 10 — Resolution RE: - Authorizing the Issuance of Property Tax Abatement by Vermilion
County

Miller advised that the City of Danville is attempting to foster the development of a significant project,
economic development and they are asking all of the entities that have taxing authority to participate in
creating a favorable tax environment for the development of said projects. We would be abating our
property tax on improvements that would be built within the parameters in the outline of the
resolution. He further added that as a member of the Vermilion Advantage board he advised that this is
not an inconsiderable project. This could be significant employment for the County. Motion by
McFadden, second by Steinbaugh to approve the Resolution. Upon the roll of call the following voted
yes to wit; Miller, McFadden, Steinbaugh, Henderson, Hoag, and O’Kane. 6 yes 3 absent.

Agenda Item 11— Renewal - Constellation Energy Fixed Pricing (to be distributed at meeting)

Brian Ford from Constellation Energy joined the committee via telephone call. He explained to the
committee that the pricing presented is a fixed pricing for the County. This time of year is a good
opportunity to buy gas at a fixed rate. The prices now are at a low. The reason being is because we had
some late summer mild temperatures with strong production. This caused the market to really dip. He
further added that where prices were in 2023 and 2024 they were great. They are higher now due to
demand. This would secure a fixed rate for the County for the next two years. Ford indicated that he




would send, via emai, the rates, first thing tomorrow morning. Miller agreed that this would be “ago ”.
Motion by Henderson, second by O’Kane to approve the Renewal. Upon the roll of call the following
voted yes to wit; Miller, McFadden, Steinbaugh voted yes for 24 months, Henderson, Hoag, and O’Kane.
6 yes 3 absent. Steinbaugh added that he wanted it to be clear that this is a 24 month contract as the
Chairman can sign up to 24 months.

Agenda Item 12 — STRIKE

Agenda Item 13 — STRIKE

Agenda Item 14 — Executive Session
None needed

Agenda Item 15- Items of Information
None

Agenda Item 16- Adjournment
Motion by Hoag, seconded by Henderson to adjourn the meeting. Meeting adjourned at 6:44 P.M.

Minutes by: Jennifer Jenkins, County Board Office
Manager
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RESOLUTION

RE: RESOLUTION ESTABLISHING UPDATED RATES FOR THE VERMILION COUNTY DEPARTMENT OF
ANIMAL REGULATIONS

WHEREAS, the Vermilion County Department of Animal Regulations (“Animal Control”) is responsible for
providing essential animal control, care, and public safety services with the City of Danville and Vermilion
County; and

WHEREAS, the current fee amounts for kennel rentals, officer salary recovery including overtime,
impoundment fees, and boarding for unclaimed animals no linger reflects the actual operational costs
incurred by Animal Control; and

WHEREAS, Animal Control has conducted a review of its operational expenses and recommends updated
rates to ensure continued effective service delivery and financial sustainability; and

WHEREAS, per the current intergovernmental agreement approved between the County of Vermilion and
the City of Danville, rates may be adjusted due to change in expenses, pending the mutual agreement
between both parties without renegotiating the entire agreement; and

WHEREAS, after being provided supporting documentation, the City of Danville has found the proposed
rates to be fair and reasonable

NOW, THEREFORE, BE IT RESOLVED by the Vermilion County Board, Illinois that:

1. The attached fee schedule be approved.

2. These rates shall take effect beginning with the November 2025 invoice and will apply to all
invoices thereafter.

3. All fees approved by this resolution shall remain in effect until changed by a further resolution
adopted by the County and the City hereafter.

4. The Chairman of the Vermilion County Board is hereby authorized to execute all necessary
contract documents related to this agreement.

5. The resolution shall take effect upon its passage and publication.

PRESENTED, APPROVED, and RESOLVED by the Vermilion County Board, at their December 9, 2025
session by the following roll call vote: Ayes Nays Absent
DATED, this 9th day of December, 2025 A.D.

Chairman, Vermilion County Board Attest, County Clerk

Joint Finance and Executive/Legislation Committee December 1, 2025

Finance/Personnel Committee
Jerry Hawker
Larry Baughn
Lon Henderson
Greg Shepard
Todd Johnson
Kevin Bodine
Tim McFadden
Jim McMahon
Becky Stark

i
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Executive /Legislation Committee
Steve Miller

Tim McFadden
Jerry Hawker
Mark Steinbaugh
Lon Henderson
Britny Hoag

Jim McMahon
Greg Shepard
Nancy O’Kane
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S S



The current rates and new rates are as follow:

Current
Monthly Kennel Rent $25.00 per kennel
Monthly ACO $5,067.60 (two full-time ACO)
Monthly ACO Overtime $19.91 per hour
Impoundment $20.00 per animal

Board for Unclaimed Animals $12.00 per animal, per day

New

$75.00 per kennel

$10,098.18 (two full-time ACO)

$23.11 per hour

$35.00 per animal

$12.00 per animal, per day (unchanged)



RESOLUTION

AUTHORIZING THE VERMILION COUNTY DELINQUENT TAX SALE
TRUSTEE AGENCY AGREEMENT

WHEREAS, the County of Vermilion (“the County”) operates a delinquent tax program
pursuant to section 21-90 of the Illinois Property Tax Code, 35 ILCS 200/1- 1 et. seq. (“Tax
Trustee Program”); and

WHEREAS, on or around August 29, 2025, Vermilion Advantage requested
the County to enter into a contract with Vermilion Advantage, to operate the
County’s Tax Trustee Program; and

WHEREAS, said agreement is attached hereto; and

WHEREAS, the County Board has considered new approaches for operating the
County’s Tax Trustee Program that are designed to guide tax delinquent parcels to productive
use, ensure properties are well-maintained, and retain the interest collected by late
redemptions to fund the County’s effort; and

WHEREAS, the County Board finds that it is in the best interest of the citizens and
taxing bodies within the County to operate the Tax Trustee Program through Vermilion
Advantage, as directed by the County Board; and

NOW, THEREFORE, BE IT RESOLVED, that Vermilion Advantage, anon-
profit economic development organization serving Vermilion County, is hereby authorized
to administer the County’s Tax Trustee program with assistance from the County
Board Office, and the attached agreement is hereby ratified and approved,

BE IT FURTHER RESOLVED, that from time to time, Vermilion Advantage may
seek County Board approval of additional agreements with Vermilion Advantage and other

contractors and vendors to provide services necessary for the Vermilion
Advantage tocarryoutthe duties and responsibilities of the Tax Trustee Program.

The above Resolution is hereby approved and adopted by the County Board of the County of
Vermilion this 9t day of December, 2025.

Ayes:
Nays:

Abstain:

Steve Miller, Chairman

Attest: County Clerk



VERMILION COUNTY DELINQUENT TAX SALE
TRUSTEE AGENCY AGREEMENT

This Delinquent Tax Sale Trustee Agency Agreement (“Agreement”) is
entered into by and between the COUNTY OF VERMILION, ILLINOIS, ¢hereinafter
referred to as the “County”) and, VERMILION ADVANTAGE, (hereinafter referred
to as the “Agent”) (together the “Parties”).

PREAMBLE

Pursuant to the sections 35 ILCS 200/21-90 (of “Section 21-90”) and 35 ILCS
516/35 of the Illinois Property Tax Code, the County of Vermilion may appoint an
Agent to represent the County as Trustee, for all County actions authorized in Section
21-90, including but not limited to authority to attend the Annual Tax Sale(s) of
Delinquent Property on the County’s behalf (as Trustee for all taxing districts having
a taxing interest in that property) and, in the absence of other bidders, bid on the
property being sold. The County Board of Vermilion County finds that the
appointment of the Agent and the creation of a Delinquent Tax Sale Program for
Vermilion County (hereinafter referred to as the “Program”) will further two (2)
specific goals of the County and taxing districts within the County:

1. To recover delinquent real estate and mobile home taxes for the benefit of all
taxing districts having an interest in the particular parcel of real estate or
mobile home; and

2. If taxes remain unpaid, to help return property to a responsible property
owner.

The Agent understands the County’s purpose for entering this Agreement and
acknowledges that the appointment of it as the Agent pursuant to the Property Tax
Code places it in a position of representing the County of Vermilion to the public. The
Agent further acknowledges that the services to be rendered are uniquely created and
described in the Property Tax Code and that these services are intended to inure to
the benefit to the public of Vermilion County, Illinois.

The County and the Agent recognize that the operation of the Program is a
complex, dynamic matter, and that from time to time the Agent may be required to
take action not specifically covered in detail in the body of this Agreement. It is the
intention of the Parties in setting forth this Preamble, that at such times, the Agent
will make the necessary decisions and act only in pursuit of the goals and intentions
as hereinabove stated by the Parties and will notify the County that such action has
been taken.



NOW THEREFORE, in consideration of the joint and several promises set
forth below, the COUNTY and the AGENT agree as follows:

A. APPOINTMENT AND DUTIES OF AGENT

1. Pursuant to 35 ILCS 200/21-90 and 35 ILCS 516/35 of the Property Tax

Code, the County Board has appointed Vermilion Advantage to act as the
County’s Agent to exercise the rights provided to the County by statute for
the purpose of securing redemptions, acquisitions and sales of tax-
delinquent parcels and mobile homes (herein “Property” or “Properties”)
situated in Vermilion County, Illinois, as set forth in this Agreement.

. The Agent agrees to establish and administer the Program.

. Unless otherwise agreed to by the Parties, Agent shall attend the Vermilion
County Treasurer’s Annual Tax Sale(s) of Delinquent Property and in the
absence of other bidders, bid in the name of VERMILION COUNTY,
TRUSTEE, on the County’s behalf (as Trustee for all taxing districts), the
maximum penalty interest permitted by law on the full amount of taxes and
penalties on all tracts of land or lots being sold.

4. As the County’s Agent, Agent may take the following actions and exercise

the following powers for and on behalf of the County:

a. Cause and supervise the preparation and service of all notices required
by law;

b. Cause the preparation and filing by Agent’s attorney of all required
petitions, applications, pleadings and orders for tax deeds and tax
certificates of title;

c. Cause and supervise the required research to ascertain the identity and
location of parties of interest;

d. Cause and supervise the inspection of properties, as required, in both
the acquisition and disposition of Property;

e. Cause and supervise the fulfillment of all other requirements of law in
obtaining tax deeds and tax certificates of title in favor of the County for

eligible Properties, including attending hearings;

f. Take actions, as necessary, to secure redemptions;



g. Take other actions necessary to obtain tax deeds and tax certificates of
title and convey Property so acquired, including preparing deeds of
conveyance; and

h. When deemed appropriate by the Agent, institute and maintain
collection proceedings in Circuit Court against persons and entities
liable by law for the payment of delinquent real estate and mobile home
local services taxes.

. Subject to the approval of the County Board Chairman, Agent may file
extensions of the period of redemption and petition for tax deeds or tax
certificates of title as the Agent deems necessary. The Agent shall
implement contemporary marketing practices to inform the public, and
expeditiously sell and convey to third parties, the Properties acquired by
tax deed or tax certificate of title. Agent shall not use any marketing or
sales practices that have been prohibited by the Vermilion County Board
Chairman. All Properties shall be identified and marketed as Trustee-
owned properties.

. The County, as Trustee for the taxing districts, reserves the right to assign
tax sale certificates of purchase obtained by the Agent to a taxing district.
All assignments of certificates must be approved by the Vermilion County
Board Chairman.

. On Property to which a tax deed or tax certificate of title is taken in the
name of VERMILION COUNTY, TRUSTEE, the Agent, with the advice and
consent of the Vermilion County Board Chairman may establish and collect
rents prior to sale or conveyance of the Property. All monies collected will
be deposited on or before the fifth (5%) following business day into the
program proceeds account described below.

. The Agent shall market and sell Property for which tax deeds or tax
certificates of title have been taken in the name of VERMILION COUNTY,
TRUSTEE. The Agent shall answer all inquiries relating to said Properties,
furnish sales and marketing material and diligently pursue the conveyance
of any and all parcels of Property acquired.

. The Agent shall inform the County, through the Vermilion County Board
Chairman, as to the status of the Program and shall cooperate with the
Vermilion County Board Chairman in establishing minimum sale prices,
rules of sales, and general accountability.

10.The Agent shall assist the Vermilion County State’s Attorney in

periodically pursuing marketable title to parcels acquired through the

3



Program. All required actions will be pursued in the name of VERMILION
COUNTY, TRUSTEE. The expense of any such legal action concerning
merchantable title will be paid from the proceeds of the Program (see
Section B.), unless the action is made necessary by gross negligence on the
part of Agent or the Agent’s contractors, in which case the cost shall be
borne by the Agent.

11.Agent shall provide the services of Agent’s attorney with respect to the
conduct and operation of the Program, and all matters requiring the
assistance of counsel shall be referred to such attorney, or if appropriate,
shall be performed under the Agent’s attorney’s supervision and control.
Further, if deemed necessary by the County State’s Attorney’s Office or
County Board, the Agent’s attorney shall accept an appointment as Special
Assistant State’s Attorney for representation of the County’s interests
under the Program.

12. All files pertaining to Agent’s Program operations shall remain in the office
of the Agent or its attorney. However, all such files and all papers,
documents, letters, and memoranda contained therein or pertaining thereto
shall remain the property of the County, and the County shall have full
access to the files at all times during normal business hours.

B. PROGRAM COSTS AND PROCEEDS

1. Agent Costs. Notwithstanding any provision to the contrary, County will
reimburse Agent for all reasonable costs incurred by the Agent relating to
the Agent’s duties set forth in this Agreement. Reasonable agent costs
include legal expenses, marketing efforts, dedicated personnel and other
expenses incurred by the Agent to fulfill the duties of the Agreement. At
the request of the County Board Chairman, Agent will provide the County
Board Chairman a proposed budget of anticipated costs for the upcoming
fiscal year.

2. Redemptions and Assignments. In cases of redemptions and assignment of
tax sale certificates, as allowed under the Property Tax Code or the Mobile
Home Local Services Tax Enforcement Act, the maximum amount of
penalties and fees allowed by law shall be charged and collected.
Additionally, an assignment fee of One Hundred Dollars ($100.00) per
assigned tax sale certificate, except when assigning to a unit of local
government, shall be deposited in the Program Proceeds Account. Said
assignment fee to be paid by and collected from the assignee at the time of
such assignment. Assignments of tax sale certificates will not be made
without the consent of the Vermilion County Board Chairman. No

4



redemption will be accepted for less than the full statutorily required
amount and redemptions may only be accepted prior to the issuance of a
tax deed or, for mobile homes, tax certificate of title to the Property.

3. Rents. In cases of rents, when a tax deed or tax certificate of title has been
taken in the name of VERMILION COUNTY, TRUSTEE, and Agent has
collected rents on the property in question prior to its conveyance to a third
party, all rents shall be collected and deposited into the Program Proceeds
account.

4. Reconvevance. Agent, in its sole discretion, may deny sales to parties who
held a valid ownership interest in the property immediately prior to the
entry of the order for issuance of tax deed or tax certificate of title (for
mobile homes) to Vermilion County, as Trustee (“Reconveyance”). If
approved by Agent, the Reconveyance may only proceed if the sales price
equals or exceeds the full amount required by statute to redeem the subject
property prior to the County’s acquisition, plus Seven Hundred and Fifty
dollars ($750.00).

5. Distribution of Net Proceeds. After all program costs are disbursed, (refer
to Section D), the balance of the Program Proceeds Account shall be divided
between the Agent and the Vermilion County Treasurer. The Agent shall
receive thirty-three percent (33%) of the balance as a fee for services.
Vermilion County Treasurer shall receive the remaining sixty-seven
percent (67%) of the balance to distribute to the taxing bodies, as provided
by law. The balance distributed to the Agent and Vermilion County
Treasurer shall not include principal tax debt redeemed by property
owners.

C. COUNTY FEES

1. When authorized, the County Board Chairman agrees to discount in whole
all fees associated with the management of the Program, with the approval
of the applicable department or office. This may include services prescribed
by the Property Tax Code to be rendered by the County Treasurer, Judicial
Circuit Court, Circuit Clerk, County Clerk, Sheriff, and State’s Attorney,
except as otherwise stated within this Agreement.

D. MECHANICS OF OPERATION

1. The County Board Chairman and Agent shall keep a strict accounting of all
expenses drawn on the Program Proceeds and it shall be the duty of the
County Board Chairman to report the status of said accounts to the County

5



Board, if requested. The amount of expenses drawn from the revolving
accounts will be reimbursed on a priority basis from the sale or redemption
of each parcel of property. The Agent shall properly maintain a record of all
transactions for the Program, which shall be readily available to the
County. The County shall inform the Agent of the proper format for
reporting purposes.

. Upon request by the County Board Chairman, the Agent shall provide the
County Board Chairman with copies of any invoices, receipts, legal
expenses, and any other source documents for all expenses drawn on the
Program Proceeds account. This includes providing the County Board
Chairman with an accounting by Property Index Number and by Tax Code
of (a) the expenses incurred in obtaining tax deeds or tax certificates of title
to parcels or mobile homes, maintenance costs, and (b) the sales proceeds.

. The County Board Chairman is responsible for creating and maintaining
the Program Proceeds Account. Unless otherwise directed by the County
Board Chairman, the County’s Fund 90 shall serve as the Program
Proceeds Account for the purpose of depositing program proceeds. All
money collected by, or coming into the hands of the Agent in any manner
shall be deposited into the Program Proceeds Account on or before the fifth
(5'®) following business day. This account shall be balanced monthly and
shall at all times be open to the County and any Auditor of the County for
inspection. The Program Proceeds Account shall not receive redemption
payments directly. Principal property tax payments are not included in the
Program proceeds distribution set out below.

. If the Program Proceeds Account has sufficient funds to cover maintenance
costs, the Agent will issue a request for proposals (RFP) and select vendors
for mowing and security at Trustee properties. The Agent will receive a
12.5% contract management fee. The Agent’s selection of vendors for
maintenance and security requires approval by the County Board
Chairman.

. Agent may attend the Vermilion County Treasurer’s annual tax sale each
year and bid the maximum penalty interest rate on all properties not bid
upon by another tax buyer.

. The County shall furnish to Agent a duplicate or photocopy of each tax sale
certificate and shall provide, free of charge, with any documentation or
information known by the offices of the County Clerk and/or Recorder,



County Treasurer, and Supervisor of Assessments, as to owners, occupants,
parties of interest, the condition of the subject property, and all other
relevant information in the possession of said offices to be used in obtaining
tax redemptions, tax deeds or tax certificates of title.

. On all Property to which title has been taken in the name of VERMILION
COUNTY, TRUSTEE, the Agent shall exercise diligent effort to expediently
sell such Property. The Agent is responsible for marketing and selling the
Property to the highest and best use. The Agent may periodically consult
with the County Board to adopt practices, procedures and sales processes
that are designed to attract and identify the highest and best use of Trustee
parcels.

. Upon receiving proof that payment in full has been received from the
purchaser of any parcel of property sold under the provisions of this
Program and the proceeds deposited into the Program Proceeds Account,
the County Board Chairman shall execute a quit claim deed conveying the
property to the purchaser. The Agent shall file the deed of conveyance with
the Vermilion County Recorder for recordation.

The following checks will be drawn as needed from the Program Proceeds
Account and signed by Vermilion County Board Chairman.

i. Throughout the year, checks will be made payable to the Agent to pay
for operational expenses to which it is entitled under the terms of the
Agreement, including all costs identified in Section B(1) (“Agent
Costs”). The Agent shall request a withdrawal from this account to pay
for allowable expenses as needed. If necessary, the County will transfer
additional funds into the Program Proceeds Account to ensure that there
are sufficient funds in the Program Proceeds Account to cover all Agent
Costs.

ii. Throughout the year, checks will be made payable to the County
Treasurer for reimbursement for actual costs incurred assisting the
program. Valid expenses to be submitted are limited to costs for public
publication of notices and expenses.

1i. Annually, proceeds will be set aside in the Program Proceeds Account to
restore the reserve of $50,000 to be held in the account for next year's
initial costs.



E.

iv. Annually, after the above costs have been paid, a check will be made
payable to the Agent for thirty-three percent (33%) of the balance
remaining in Program Proceeds Account.

v. Annually, after the above costs have been paid, a check will be made
payable to the Treasurer of Vermilion County for sixty-seven percent
(67%) of the balance remaining from the Program Proceeds Account. The
Agent will provide the Board Chairman with property sales information,
by tax code, for disbursement to the taxing bodies, as provided by law.

ADMINISTRATION OF THE DELINQUENT TAX PROGRAM
For administration of the program and its day-to-day operations, the County

representative shall be the County Board Chairman, and for the Agent, its
Executive Director or his or her designee.

. REPORTING

If requested by the County Board Chairman, the Agent will provide the County
Board Chairman with necessary source documents and data for a presentation
to the County Board.

CONFLICT OF INTEREST

Neither the Agent nor anyone employed by the Agent or any relative or
representative of the Agent, during the term of this agreement, shall possess
or acquire any pecuniary interest directly, indirectly or beneficially, or by any
derivative process, in any real estate tax acquired by or sold by the Agent,
unless such ownership predated this Agreement. The foregoing
notwithstanding, however, the County recognizes that the Agent, their
employees, agents or subagents, may, at the date of this Agreement have an
interest in real property which would otherwise be in violation of this
paragraph, and such present interests shall not be deemed in violation hereof.
Agent must disclose any interest described in this section to the County Board
Chairman.

GENERAL CONDITIONS OF AGREEMENT
1. Agent not an Employee of the County

It is mutually understood and agreed that it is the intent of the Parties that
an independent contractor relationship be and hereby established under the
terms and conditions of this Agreement. It is further understood and agreed
that it is the intent of the Parties that the employees of the Agent are not nor
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shall they be deemed employees of the County and that the employees of the
County are not nor shall they be deemed employees of the Agent. It is further
understood and agreed that it is the intent of the Parties that the County has
not created any type of County office through the creation of this Program. Nor
shall the Agent be considered a public officer in performing their duties
pursuant to this Agreement.

2. Assignment

The Agent and the County agree that this Agreement is one contemplating
that personal services are to be rendered by the Agent and their employees.
Neither party hereto may assign or transfer this Agreement or any part
thereof, without the written consent of the other party.

3. Maps and Copies

The County shall, without expense to Agent, furnish Agent with one complete
set of current tax maps and plat books for use by Agent in identifying and
locating tax delinquent parcels within the Program. The County shall, without
expense to Agent, provide copies of recorded documents when requested by
Agent in performing its contractual obligation of ascertaining the identities of
interested parties of tax delinquent parcels.

4. Written Notices

All notices, approvals, demands, requests or other documents required or
permitted under this Agreement, other than routine communications
necessary for the day-to-day operation of this Program, shall be deemed
properly given if hand delivered or sent by nationally recognized overnight
carrier or mailed by certified mail, postage prepaid, return receipt requested,
to the following addresses:

County of Vermilion

c/o Vermilion County Board Chairman
201 N Vermilion Street, 2nd floor
Danville, IL 61832

Vermilion Advantage

c/o Executive Director
2 E Main Street, Suite #120
Danville, IL 61832

5. Indemnification



Agent shall indemnify and hold harmless County from and against all claims,
suits, damages, costs, losses, and expenses in any manner arising from, out of,
or in any way connected with the improper performance of Agent, their agents,
subagents, in actions taken pursuant to this Agreement. County shall
indemnify and hold harmless the Agent from and against all claims, suits,
damages, costs, losses, and expenses in any manner arising from, out of, or in
any way connected to legal challenges that do not arise from the negligence of
Agent or Agent’s subcontractors, in actions taken pursuant to this Agreement.

6. Effective date

This agreement shall not take effect until any previous agreement with
another delinquent tax agent has been terminated and contractual timelines
for termination have expired,

7. Transfer of existing funds and inventory

Immediately after the Effective Date of this Agreement, the Vermilion County
Board Chairman will provide Agent with a listing of tax deeds and tax
certificates of title currently owned by Vermilion County as Trustee, and a
listing of real estate parcels and mobile homes for which an order for tax deed
or tax certificate of title has been issued in the name of Vermilion County as
Trustee.

8. Term of Agreement and Effects of Termination

The term of this Agreement shall be in effect until December 31, 2027, and
shall renew annually thereafter until terminated by either the Agent or the
County. However, either party has the right to terminate this Agreement by
giving notice of no less than One Hundred Twenty (120) days prior to the
effective date of termination. The notice period shall be sixty (60) days for a
substantial breach of any term set forth in this Agreement. Upon termination
of this Agreement, Agent shall receive the compensation which it would
otherwise be entitled to through the date of termination.

[Remainder Left Blank]

10



This Agreement entered into and signed this _27" day of Au.! wt

2088 (“Effective Date”).
2025

COUNTY OF VERMILION, ILLINOIS VERMILION ADVANTAGE

BY: | ) | A BY: ¢7¢Z %%

ATTEST:

BY: / WA A A
Clerk of the County_Heard of the
County of Vermilion, Illinois
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ORDINANCE

RE: AMENDMENT TO THE COMBINED ANNUAL BUDGET AND APPROPRIATION
ORDINANCE FOR THE MENTAL HEALTH 708 BOARD - OUT OF CATEGORY
TRANSFER

WHEREAS, the Mental Health 708 Board has unused funds in Insurance — Life/Health,
Supplies/Office and Office Furniture/Equipment lines, that would like to be moved into the
Contractual/Prof line so that this funding can be used to support needed community services;
and,

WHEREAS, such actions of these out of category transfers were approved at the
October 27,2025 Vermilion County Mental Health 708 Board Meeting; and

WHEREAS, the budget therefore needs to be amended to transfer such funds and this
was not known when the budget was prepared, and thus was not included.

NOW, THEREFORE BE IT ORDAINED by the County Board of Vermilion County lllinois
that the County Auditor and County Board Chairman and Office be authorized and instructed to
amend the budget for fiscal year 2024-2025 as set out below:

FROM:

004.470.00.4155 Insurance- Life/Health $3,536.76
004.470.00.4210 Supplies/Office $614.01
004.470.00.4450 Office Furniture/Equipment $500.00
TO:

004.470.00.4361 Contractual/Prof Services $4,650.77

And the totals be adjusted accordingly.

PRESENTED, APPROVED AND ORDAINED by the County Board of Vermilion County, lllinois at
the December 9, 2025 A.D. Session.

This amendment takes two thirds majority for passage.
DATED this 9™ day of December, 2025 A.D.

AYE NAY ABSENT

Chairman, Vermilion County Board
ATTEST:

Clerk of the County Board



Page 2
Out of Category Transfer — Mental Health 708 Board

Approved by Finance/Personnel & Executive/Legislation Committee(s)

Finance/Personnel

Jerry Hawker Y N A
Larry Baughn Y N A
Lon Henderson Y N A
Greg Shepard Y NA
Todd Johnson Y N A
Kevin Bodine Y N A
Tim McFadden Y N A
Jim McMahon Y N A
Becky Stark Y N A

Executive/Legislation

Steve Miller Y N A
Tim McFadden Y N A
Jerry Hawker Y N A
Mark Steinbaugh Y N A
LonHenderson Y N A
Britny Hoag Y N A
JimMcMahon Y N A
Greg Shepard Y N A
Nancy O'Kane Y N A



Request

Fiscal

2024

for

Transfer

Budget
- 2025

1

Dept: Mental Health 708 Board Date: 11 - 14 - 2025
From: Personnel Services, Supplies & Materials, Capital Outlay To: Other Services & Charges
Line Item Description Line Item Description Amount rr
004 _ 470 _ 00 . 4155 Insurance - Life/Health 004 . 470 _ 00 . 4361 Contractual/Prof Services 3,536.76
004 - 470 - 00 - 4210 Supplies/Office 004 - 470 -00 - 4361 Contractual/Prof Services 614.01
004 - 470 . 00 . 4450 Office Furniture/Equipment 004 _ 470 . 00 . 4361 Contractual/Prof Services 500.00

AN PP N

NARRATIVE:

This is the unused balance from FY2024-2025 for line items 4155, 4210 and 4450 to be moved to the FY2024-2025 budget Contractual/Prof Services line item so that
this funding can be used to support needed community services. These out of category transfers were approved at the October 27, 2025 Vermilion County Mental

Health 708 Board Meeting.
Department Head:}z‘l\ M
Approved By:
Committee Finance Committee
Chairman Chairman
Date: - Date: - -

Form: transfishudg.pd)



