Special Health & Education Committee
Wednesday, August 20, 2025
5:00 PM, 2" Floor, Joseph G. Cannon Building

10.

11.

12.

AGENDA

Call to Order and Roll Call

Adoption/Amendments to the Agenda

Approval of Minutes — July 17, 2025

Audience Comments

Discussion — Mrs. Dana Clary and Mr. Jimmie Nelson - Low-Cost Spay Neuter Clinic

Budget — Regional Office of Education

Budget — Health Department (narrative to be distributed at meeting)

Budget — Solid Waste (narrative to be distributed at meeting)

Budget — Animal Shelter (budget worksheet and narrative to be distributed at meeting)

Executive Sessions:

A Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (1) The appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body,
including hearing testimony on a complaint lodged against an employee to determine its validity.

B Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (2) Collective negotiating matters between
the public body and its employees or their representatives, or deliberations concerning salary

schedules for one or more classes of employees.

Items of Information
* Comments from County Board Member Nancy O’Kane

Adjournment



Health and Education Committee Meeting
Thursday, July 17, 2025
5:00 PM, 2" Floor, Joseph G Cannon Building

MINUTES

Agenda Item 1- Call to Order and Roll Call

Committee Chairman Lon Henderson called the Health & Education meeting to order at 5:00 pm. Upon the Roll
Call, the following members were present: Lon Henderson, Kevin Bodine, Gary Wright, Robert Boyd (via call)
and Christine LaMar. Britny Hoag was absent. (5 present, 1 absent). Hoag arrived to the meeting (via call) at
5:05PM.

Also present were: Steve Miller — County Board Chairman, Tim McFadden — County Board Vice Chairman,
Jerry Hawker — County Board Member, Nancy Boose — HR Director, Jim Russell — Mental Health Director, Bill
Picket — WDAN, Cassy Carter - Financial Resources Director and Gina Roach, Chris Clapp, Sheri Rome, Cindy
Nygren, Bobbi Billman, Subrina Kelly, Emily Gallas, Vicki Stevens, Pam Webber, Kendra Free, Christy Hartly,
Mary Banks, Margarite Passo, Gina Grotes, Gage Thomas, Brenna Atchinson, Lori A Gallese, Melanie Wolcott,
Monica Polick, Maureen Donofrio, Bonnie McLain, Brenna Atchison and Jennifer Ellis — Audience Members.

Agenda Item 2- Adoption/ Amendment to the Agenda
Henderson requested to switch items 4 (Budget — Mental Health) and 5 (Audience Comments). Bodine
motioned to approve agenda with changes, second by LaMar. Motion passed by acclamation.

Agenda Item 3 — Approval of Minutes from May 16, 2024
Motion made by Wright, second by LaMar to approve minutes. Motion passed by acclamation

Agenda Item 4 — Audience Comments
Statements were made regarding the Animal Shelter: facility HVAC, staffing, payroll, animal illness, animal

abuse and neglect, foster and adoption procedures and the City of Danville statistics vs contract and payments.
Henderson thanked all audience for their comments and concerns. He also provided a handout for committee
members stating the duties and responsibilities of the Health & Education committee.

Agenda Item S — Budget Mental Health

Henderson motioned, second by Bodine to approve.

Russell explained the budget shows a transfer from the Opioid settlement fund to pay for the ROSC program.
The salary lines have stayed the same as current union negotiations are underway and will make adjustments if
needed per new contracts. The overall budget has decreased.

Upon the call of the roll the following members voted yes, to wit: Henderson, Bodine, Hoag, Wright, Boyd, and
LaMar. 6 yes, 0 absent. Motion passed.

Agenda Item 6 — Executive Session
None

Agenda Item 7 - Items of Information
Henderson stated the meeting for next month’s Health & Education will be held on 8/21 at 5:00PM.

Agenda Item 8 - Adjournment
Henderson adjourned the meeting at 5:56PM.

Minutes by: Cassy Carter, Financial Resources Director
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Courtney Dudley
Assistant Regional Superintendent
cdudley@roe54.org

Aaron Hird

Regional Superintendent
ahird@roe54.org

Reglonal Office of Education #54 Budget
July 7, 2025
vermilion County Health and Education Committee

The FY26 ROE budget would be similar to the FY25 budget throughout most
lines. The FY26 budget includes the current salary line that the County
Board has approved for the County’s employees. Salaries and insurance do
not include the Reglonal Superintendent and Asst. Reglonal Superintendent.
These salarles are pald by the State of Illinols, and insurance is paid by
the Reglonal Superintendent and fisst. Regional Superintendent.

Supplies/Dffice remain the same at $1,95@.

Travel Expense remain the same at $5,800.
Contractual/Communications increase to $1,550 from $1,470.
Postage remaln the same at $266.

Publications remain the same at $600.

Maintenance/Repair - Equipment remaln the same at $80@.
Contractual/Professional Services increase to $12,500.
0ffice Furniture/Equip - remain the same at $500

The contractual/professional services line covers the cost of Financlal
Preparations for the Office of the Audit General that is still required by
code at this time. The lncrease in this line would cover the cost that was
invoiced to the ROE in FY25 to cover the cost of the financial preparations
for FY26.

New to the FY26 budget for the ROE 1s a line that includes potentlal grant
stipends for employees that do work outside the scope of their positions.
The money has been allocated from the County budget, but it will only be
pald if the Reglonal Office makes the paument to vVermilion County for the
stipends. The change in the FY26 budget would prevent the ROE from having
to amend their budget in the spring of 2026.

I look forward to meeting with the Health and Education Committee to discuss
the budget and any gquestions that you may have for me at this time.



Sincerely,

fiaron Hird

200 S. College Street Suite B
Danville, IL 61832
roe54.org




ROE Payroll

Bookkeeper| S 51,000.00

New Hire S 40,760.00

Office S 44,110.00

TOTAL $ 135,870.00
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