Taxation & Elections Committee
Tuesday, August 5, 2025
5:00 PM, 2™ Floor, Joseph G Cannon Building

10.

11.

12.

AGENDA

Call to Order and Roll Call

Adoption/Amendments to the Agenda

Approval of Minutes — May 6, 2025

Audience Comments

Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation Ordinance for the
Vermilion County, County Clerk Department ~ Out of Category Transfer - $11,500.00

Budget — County Clerk

Budget — Supervisor of Assessments

Budget — Board of Review

Budget - Recorder

Executive Sessions:

A

Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (1) The appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body, including
hearing testimony on a complaint lodged against an employee to determine its validity.

Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (2) Collective negotiating matters between
the public body and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees.

Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (6) The setting of a price for sale or lease of
property owned by the public body.

Pursuant to Open Meetings Act 5 ILCS 120/2 (c) (11) Litigation, when an action against, affecting or
on behalf of the particular public body has been filed and is pending before a court or administrative
tribunal, or when the public body finds that an action is probable or imminent, in which case the basis
for the finding shall be recorded and entered into the minutes of the closed meeting.

Items of Information

Adjournment



Taxation & Elections Committee
Tuesday, May 6, 2025
5:00 PM, 2" Floor, Joseph G Cannon Bldg.
MINUTES

Agenda Item 1 - Call to Order and Roll Call

Committee Chairman Crisi Walls called the Taxation & Elections Committee meeting to order at 5:00 PM.
Upon the call of the roll, the following members were present; Crisi Walls, Craig Golden, Tim McFadden,
Tim Morgan and Phearn Butler. Todd Johnson and Kevin Green were excused absent. 5 present, 2 ab-
sent. Also, in attendance; Cassy Carter — Financial Resources Director, Bill Donahue — WITY, Matt Long —
Recorder, Nate Byram - Supervisor of Assessments and Chairman Steve Miller via phone.

Agenda Item 2 - Adoption/Amendments to the Agenda
Walls noted to amend the agenda to change the approval of the minutes date to February 4, 2025. But-
ler motioned to approve agenda as amended, second by:Golden. Motion passed by acclamation.

Agenda Item 3 - Approval of Minutes — February 4, 2025
Morgan motioned to approve minutes, second by McFadden. Motion passed by acclamation.

Agenda Item 4 - Audience Comments
None

Agenda Item 5 — Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation Or-
dinance for the Supervisor of Assessments Department.- Budget Amendment - $1,200.00

Golden motioned, second byMeorgan to approve. Byram explained this is.a request for a budget amend-
ment for the Contractual/Professional line. This would allow himto obtain a shredding bin for his office.
This would cover the cost of the state approved purge and would also cover 2-3 shredding events for the
remainer of this fiscal year. Butler stated she thought this was a good idea so that Byram would not be
dependent on other people to keep personal information private.

Upon the callof the roll the following members voted yes, to wit: Walls, Golden, McFadden, Morgan and
Butler. 5.yes, 2 absent. Motion passed.

Agenda Item 6 — Executive Session
None

Agenda Item 7 - Items of Information
McFadden thanked Byram for coming to the committee with a solution to his shredding concerns. Miller
stated the tax bills would be going out from the Treasurer’s office this week.

Agenda Item 8 — Adjournment
Committee Chairman Walls adjourned the meeting at 5:08PM.

Minutes by: Cassy Carter, Financial Resources Director



ORDINANCE

RE: AMENDMENT TO THE COMBINED ANNUAL BUDGET AND APPROPRIATION
ORDINANCE FOR THE VERMILION COUNTY, COUNTY CLERK DEPARTMENT - OUT
OF CATEGORY TRANSFER

WHEREAS, the Vermilion County, County Clerk Department, needs to pay invoice for the
voters registration system/voter registration purge; and,

WHEREAS, such activities require additional funding for fiscal year, 2024-2025 which
can be provided for by transferring funds from Election/Personnel into the Supplies/Elections
line; and

WHEREAS, the budget therefore needs to be amended to transfer such funds and this
was not known when the budget was prepared, and thus was not included.

NOW, THEREFORE BE IT ORDAINED by the County Board of Vermilion County lllinois
that the County Auditor and County Board Chairman and Office be authorized and instructed to
amend the budget for fiscal year 2024-2025 as set out below:

FROM:

001.510.00.4106 Election/Personnel $11,500.00
TO:

001.510.00.4215 Supplies/Elections $11,500.00

And the totals be adjusted accordingly.

PRESENTED, APPROVED AND ORDAINED by the County Board of Vermilion County, lllinois at
the September 9, 2025 A.D. Session.

This amendment takes two thirds majority for passage.

DATED this 9" day of September, 2025 A.D.

AYE NAY ABSENT

Chairman, Vermilion County Board

ATTEST:

Clerk of the County Board



Page 2
Budget Amendment — Vermilion County, County Clerk Department

APPROVED BY TAX AND ELECTIONS 08/05/25:

Crisi Walls Y NA
Chairman

Todd Johnson YNA
Craig Golden Y N A
Kevin Green YN A
Tim Morgan Y N A
Phearn Butler Y NA
Vic McFadden Y NA

APPROVED BY FINANCE/PERSONNEL 09/08/25:

Jerry Hawker YNA
Chairman

Larry Baughn Y N A
Lon Henderson Y N A
Greg Shepard Y N A
Todd Johnson Y N A
Kevin Bodine Y N A
Tim McFadden Y NA
Jim McMahon Y NA

Becky Stark Y N A



. "
( Request for Transfer ]
Fiscal Budget !
2024 - 2025 }
_f_/
Dept: County Clerk Date: 07 - 18 - 2025
From: Personnel Services To: Supplies & Materials
Line Item Description Line Item Description Amount
i 001 . 510 - 00 . 4106 Salary - Election Personnel 001 _ 510 . 00 . 4215 Supplies/Elections $ 11,500.00
R - _ R - $
= - - - = - = B
- . - ‘ 2 - - o $
- - - - s - D
S S 5

NARRATIVE:

To pay invoice for voters registration system/voter registration purge

When we budgeted for 2025, we budgeted at the cost of our previous antiquated voter registration system. We have since updated our voter registration system and that
did increase in price. Due to that increase we would like for the remainder of our election personnel line from the consolidated election in 2025 that was not used to be
moved to our election supply line to allow for this difference so we can pay for our state mandated voter registration purge.

We will get fulf grant reimbursement for the voter registration system and for the voter purge but when that money is received it will go into the grant GL and back to
the general fund. We would like to move this money since il has already been allocated to our department. This is no new money just maving it to the correct GL to be
able to utilize it and not have to ask for the grant money. f \

K. il | x-“rv i \\f’. /ﬂ\
1\ | \AT v

J

Department Head: | i) m ; Ut

POAA. . 5 O S

Approved By:

Committee Finance Committee
" Chairman S Chairman
Date: - = Date: - -

Form: transfisbudg.pd
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e Robyn Heffern, Vermilion County Clerk
201 N. Vermilion St. Vital Records:  (217)554-1903
Danville, IL 61832 Elections: (217)554-1911
Email: robyn. heffern@vercountyil.gov Taxes: (217)554-1908
Website: vercounty.org Fax: (217)554-1914

County Clerk Budget Narrative 2025/2026

4101 -Salary Personnel Line — No increase at this time (minus insurance)

4106 - Salary Election Staff — Increased due to 2- election year

4110- Salary Department Head — 3.00 % increase per county board action

4210- Office Supplies — No change in this line based on historical expenses

4215 — Election Supplies — Increased due to 2- election year

4251 - Travel Expenses — Increased due to 2-election year

4270 - Postage — No change in this line

4275 - Rent - _Increased due to 2 election year

4280 - Publications — No change in this line

4361 - Contractual-Professional Services — No change in this line based on historical expenses

4363 - Dues/License Fees — Increase in this line dues went up

4364 ~ Education/Training for Staff — No change in this line
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Robyn Heffern, Vermilion County Clerk

201 N. Vermilion St. Vital Records:  (217)554-1903
Danville, IL 61832 Elections: (217)554-1911
Email: robyn.heffern@vercountyil.gov Taxes: (217)554-1908
Website: vercounty.org Fax: (217)554-1914

County Clerk Vital Records Fund (015)

Revenue:

3501.02 — Public & Co Fees — This line has been kept the same

3701 — Interest — This line has been kept the same

Expenses:

4101 — Salaries — No increase at this time for part time employee

4290 - Maintenance/Repair — Equipment — No change in this line

County Clerk Tax Automation Fund (018)

Revenue:
3516 — Tax Sale Fees — This line has been kept the same

3701 - Interest — This line has been kept the same

Expenses:
4450 — Office Furniture/Equipment — No change in this line
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Robyn Heffern, Vermilion County Clerk
201 N. Vermilion St. Vital Records:  (217)554-1903
Danville, IL 61832 Elections: (217)554-1911
Email: robyn.heffern@vercountyil.gov Taxes: (217)554-1908
Website: vercounty.org Fax: (217)554-1914

Salary Breakdowns 25/26

001.510.00.4101

Full Time 24/25 Salary 25/26 Salary
Open Position $50,000.00 $50,000.00
Executive Assistant $45,069.44 $45,069.44
Assistant Election Supervisor $52,110.24 $52,110.24
Vital Records Manager $49,979.80 $49,979.80
Chief Deputy/Supervisor of Elections $60,000.00 $60,000.00
Administrative Assistant $47,000.00 $47,000.00
001.510.00.4110

24/25 Salary 25/26 Salary
Elected Official $81,970.00 $84,430.00
015.511.00.4101
Part Time 24/25 Salary 25/26 Salary

$14,781.79 $14,781.79
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NATHAN A. BYRAM
SUPERVISOR OF ASSESSMENTS

Joseph G. Cannon Building — Third Floor
201 North Vermilion Street
Danville, Illinois 61832
(217) 554-1940
nbyram@vercounty.org

Supervisor of Assessments Budget Narrative 2025/2026

Salary Personnel, Line 001.550.00.04101 — Per Union Contract. Total staffing unchanged.

Salary Department Head, Line 001.550.00.04110 — Increase Per County Board Action.

Insurance-Life/Health, Line 001.550.00.04155 — Calculated based on utilization.

Supplies/Office, Line 001.550.00.04210 — $1,000 decrease based on historical expenses.

Books/Periodicals, Line 001.550.04213 — No change based on historical expenses.

Travel Expense, Line 001.550.00.04251 — No change based on historical expenses.

Postage, Line 001.550.00.04270 — Increase of $100 due to 7% postage rate increase July 1st.

Publications, Line 001.550.00.04280 — No change from prior year due to non-quadrennial assessment year.
We only publish assessments that are changed by township assessor or supervisor assessment, other than by
multiplier.

Contractual/Professional Services, Line 001.550.00.04361 — Increase of $500 due to the 7 % postage rate
increase July 1st. This is for outsourcing the mailing of exemption forms and assessment change notices.

Dues/License Fees 001.550.00.04363 — Increase of $750 in cost of TrueRoll and increase of $250 due to an
estimated 4% increase in cost of CoStar (total cost after increase est $6,504).

Education/Training, Line 001.550.00.04364 — No change from prior year. We will be ramping up education
next year for both myself and my staff, and so I anticipate needing the entire amount historically budgeted.

Office Furniture/Equipment, Line 001.550.00.04450 — No change. Replacing office furniture as
needed.

Respectfu]ly Submitted,

Nathan A. Byrat, CIAO
Vermilion County Supervisor of Assessments



Board of Review

Name Title 2024-2025  TOTAL

Amanda Shepherd = Chairman (Elected) $ 27,464

' 'S 27,464
Jay Fruhling - Member (Elected) $ 24,675
Natalie Duncan Member (Elected) $ 24,675 |
Donnette Harris | Administrative Assistant $ 48,054 ‘

'$ 97,404
|

Supervisor of Assessments

Name \ Title l
Matthew Long '~ Supervisor of Assessments $ 81,970

'$ 81,970
Maria Pearman | Chief Deputy Assessments S 64,525
Evonne Robinson Chief Deputy Mapping $ 62,884

Troy Strebin Customer Service/Exemptions S 48,054
Missy Prosise MyDEC Coordinator/Sales Ratio Analyst S 48,054
~ Devon Garowski | Exemption Coordinator/Mapping Assistant (CIAO) $ 50,117

Stephanie English  Deed Analyst/Mapping Assistant $ 48,054
Brandi Gabehart | Customer Service/Exemptions S 48,054 3

| | $ 369,742
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NATHAN A. BYRAM
SUPERVISOR OF ASSESSMENTS

Joseph G. Cannon Building — Third Floor
201 North Vermilion Street
Danville, Illinois 61832
(217) 554-1940
nbyram@vercounty.org

Board of Review Budget Narrative 2025/2026

Salary Personnel, Line 001.540.00.04101 — Per Union Contract. Total staffing unchanged.

Salary Department Head, Line 001.540.00.04110 — Increase Per County Board Action.

Insurance Life/Health, Line 001.540.00.04155 — Calculated based on utilization.

Supplies Expense, Line 001.540.00.04210 — No change from prior year. These are typically incurred during
the last quarter of the year when the BOR is in session, and vary widely based upon the number of complaints
received in any given assessment year.

Travel Expense, Line 001.540.00.04251 — No change from prior year. These vary based upon board of review
members attendance at conferences and seminars. It may not be utilized in some years, but in years when it is
utilized, we will need the entire amount that has been historically budgeted.

Postage Expense, Line 001.540.00.04270 — Increase of $100 due to 7% postage rate increase July 1st.

Education/Training, Line 001.540.00.04364 — No change from prior year. These vary based upon board of
review members attendance at conferences and seminars. It may not be utilized in some years, but in years
when it is utilized, we will need the entire amount that has been historically budgeted.

Respectfully Submitted,

Nathan A. Byram, CIAO
Clerk, Board of Review
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VERMILION COUNTY

RECORDER'S OFFICE
2025 - 2026

BUDGET

MATTHEW R. LONG, RECORDER



RECORDER’S GENERAL FUND 001
DEPT 520 RECORDER

SALARIES

04101 - SALARIES - PERSONNEL

BUDGET 2025 - $ 152,602.00

BUDGET 2025 - $ 152,602.00

Employees Salary Total Date of Hire
C. BURTON - $65,976.12 =$ 65,976.12 4/17/1990
K. MORGAN - $45,375.00 =$ 45,375.00 4/08/2020
A. McCrone - $41,250.00 =$ 41,250.00 2/27/2023
Total: $152,602.00 =$ 152,602.00

04110 - SALARY - OFFICEHOLDER

BUDGET 2025 - $ 81,970.00

BUDGET 2025 - $ 84,430.00

Officeholder Salary Total Date of Hire
Recorder - $84,430.00 = $84,430.00 Elected Nov 2024

Recorder of Deeds salary per County Board. Effective December 1, 2025



04209 - SUPPLIES/MICROFILM/IMAGING

BUDGET 2025-% 800.00

BUDGET 2026 -$ 800.00

The Recorder’s Office still maintains a library of microfilm cards dating back
prior to mid 1987. Computer technology began mid 1987. The office is

maintaining a dual system of files.

04210 - SUPPLIES / OFFICE

BUDGET 2025 - $ 3,000.00
BUDGET 2026 - $ 2,000.00
General office supplies including supplies needed to maintain microfilm System.
Includes paper, toner, pens, pencils, paper for Epson printers, and Cartridges for

HP printers.

04251 - TRAVEL EXPENSES

BUDGET 2025-$ 1,500.00
BUDGET 2026 - $ 2,500.00

04270 - POSTAGE

BUDGET 2025- § 4,000.00

BUDGET 2026- $ 2,000.00

04290 - REPAIR & MAINTENANCE OF EQUIPMENT

BUDGET 2025-$ 300.00
BUDGET 2026-$ 300.00

Maintain card readers/Microfilm reader/Printer



04363 - DUES & SUBSCRIPTIONS

BUDGET 2025 - $ 850.00
BUDGET 2026 - $ 850.00

This covers dues and subscriptions for the office. As part of these dues, we also
have access to updated legislation. Approximate dues for IACCR increased to
$800.00, and Zone $50.00

04364 - EDUCATION/TRAINING

Budget 2025 — $1000.00
Budget 2026 - $ 500.00

Workshops/Seminars

04450 — OFFICE FURNITURE/EQUIPMENT

BUDGET 2025 — $0.00
BUDGET 2026 — $0.00

Replacement of Office Furniture/Repair of binder books/Computers

TOTAL GENERAL BUDGET

2025 - $280,222.00 (Excludes Health Insurance)
2026 - $245,982.00 (Excludes Health Insurance)



RECORDER'S SPECIAL CHARGE FUND 76
963 SPECIAL RECORDER’S FUND

The Vermilion County Recorder’s Office collects $4.50 per
document recorded (excepting Federal, State and Government
filings from RHSP fee), along with Fidlar Software Laredo
Connect Fees for the purpose of maintaining a system of
automation.

ANTICIPATED REVENUES

03513 SPECIAL RECORDING FILING FEES/LAREDO  § 90,000.00
03701 INTEREST (APPROXIMATE) $ 1.194.00
03902 TRANSFERS IN (APPROXIMATE) $ 0.00

TOTAL REVENUES $ 91,194.00



Recorders Special Charge Fund 76
Expenditure Budget

ANTICIPATED EXPENDITURES

04101 — SALARY $ 2,500.00
04149 — FICA $ 0.00
04150 — IMRF $ 0.00
04151 - UNEMPLOYMENT $ .00
04152 — WORKERS COMPENSATION $ .00
TOTAL: $ 2,500.00

04210 — SUPPLIES $ 500.00
TOTAL: $ 500.00

04251 — TRAVEL $ 6,000.00
04290 - MAINT/REPAIR — EQUIPMENT $ 1,000.00
04303 — CONTRACTUAL/COMPUTER $§ 70,000.00
04363 — DUES/LICENSE $ .00
04364 — EDUCATION/TRAINING $ 1.500.00
TOTAL: $ 78,500.00

04450 — Office furniture/Equipment $ 500.00
TOTAL: $ 500.00

TOTAL EXPENDITURES: $ 82,000.00



SIX MONTHS REPORT COMPARISONS

YEAR END TOTAL 6 MONTH TOTAL (Dec-May)
2017/2018 - $ 234,356.65 $ 94,409.18
2018/2019 - $ 267,529.19 $ 125,808.09
2019/2020 - $ 329,898.42 $ 158,026.28
2020/2021 - $ 378,244.14 $ 170,513.15
2021/2022 - $ 350,742.65 $ 180,325.95
2022/2023 - $ 385,448.25 $ 202,300.11
2023/2024 - $383,088.11 $ 189,928.31

First six month of the 2024/2025 fiscal year - $ 197,584.67



MATTHEW R. LONG
Elected November 2024

CINDY BURTON
April of 1990

KARLA MORGAN
April of 2020

ANNETTE MCCRONE
February of 2023

RECORDER'S OFFICE

2025/2026

JOB POSITIONS

RECORDER

CHIEF DEPUTY

DEPUTY RECORDER

eRecording Coordinator

DEPUTY RECORDER II

$84,430.00

$65,976.12

$45,375.00

$41,250.00
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