Special Finance & Personnel Committee
Monday, January 9, 2023
5:00 PM, 2" Floor, VCAB

10.
11.

AGENDA

Call to Order and Roll Call

Adoption/Amendments to the Agenda

Approval of Minutes — December 12, 2022

Audience Comments

Financial Update

ARPA Application

ARPA Vermilion County Projection

ARPA Requests

Executive Sessions:

A Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (1) The appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body,
including hearing testimony on a complaint lodged against an employee to determine its validity.

B Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (2) Coliective negotiating matters between
the public body and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees.

Items of Information

Adjournment



Special Finance & Personnel Committee
Monday, December 15, 2022
5:00 PM, 2" Floor VCAB
MINUTES

Agenda Item 1 - Call to Order and Roll Call

Committee Chairman Steve Miller the Special Finance & Personnel meeting to order at 5:00 PM. Upon the call of the roll,
the following members were present; Steve Miller, Jerry Hawker, Craig Golden, Bruce Stark, Joe Eakle, Shelley McClain,
Todd Johnson and Nancy O’Kane. 8 Present, 0 Absent. Also, in attendance; Larry Baughn = Vermilion County Board
Chairman, Cassy Carter — Financial Resources Director, Robyn Heffern — Chief Deputy County Clerk Office, Cathy Jenkins
— County Clerk, Matt Long — Supervisor of Assessment, Erika Ramsey — Auditor, Nancy Boose — Human Resources Direc-
tor, Bill Donahue — Risk Consultant, Pat Hartsorn — Sheriff, Wes Bieritz — Landbank and James Siddens — Village of Alvin.

Agenda Item 2 - Adoption/Amendments to the Agenda
Eakle motioned, second by McClain to approve the agenda. Motion passed by acclamation.

Agenda Item 3 - Approval of Minutes — November 14, 2022
O’Kane motioned to approve minutes, second by Hawker. Motion passed by acclamation.

Agenda Item 4 - Audience Comments
James Siddens discussed a request for water meters for the Village of Alvin. Conversation ensued on the request from
Alvin.

Agenda ltem 5 — Financial Update
Cassy Carter reviewed the ARPA report since the inception of the fund and pointed out expenses thus far. She also re-
viewed the remaining fund balance and the process on the required financial reporting.

Agenda Item 6 — ARPA Requests

Carter answered several questions about the ARPA spreadsheet showing the current requests. Discussion ensued on the
ARPA request list and how to distribute these funds yet still satisfy the needs of the county.

Johnson motioned to award the request from the Village of Muncie for the Emergency Siren, this was second by Eakle.
Upon the call of the roll the following members voted yes, to wit: Miller, Hawker, Golden, Stark, Eakle, McClain, Johnson
and O’Kane. 8 yes, 0 absent. Motion passed. Committee Chairman Miller cited the provision provide by Mr. Donahue that
Miller will exclude himself from ARPA awards with regards to any entity that he is at anyway associated with. Members of

the committee were also reminded that if they feel they would have a conflict, to exercise the same practice when award-
ing funds.

Agenda Item 7 — Executive Session
None

Agenda Item 8 - Items of Information
Chairman Baughn noted the services for Senator Bennett, and sends his condolences to his family and friends.

Agenda Item 9 — Adjournment
Committee Chairman Steve Miller adjourned the meeting at 6:16PM.

Minutes by: Cassy Carter, Financial Resources Director



Vermilion County Revenue 2021 vs 2022 -as of November

Budget 2021 Budget 2022 % of Budget % of Budget
Revenue |Description (Esti d R ) (Esti d R ) Actual 2021 Actual 2022 2021 2022
3101 Real Estate Taxes $ 2,439,880.00 | $ 2,530,818.00 | $ 2,472,742.36 | $ 2,528,346.88 101.35% 99.90%
3201 Liquor License Fees $ 50,000.00 | $ 60,000.00 | $ 59,725.00 | $ 54,850.00 119.45% 91.42%
3301 State Income Taxes $ 3,200,000.00 | $ 3,400,000.00 | $ 3,895,182.26 | $ 4,214,630.10 121.72% 123.96%
3304.01 |Sales Tax/Regular $ 385,000.00 | $ 450,000.00 | $ 637,116.88 | $ 725,234.18 165.48% 161.16%
3304.02 |Sales Tax/Suppl tal $ 1,700,000.00 | $ 1,700,000.00 | $ 2,118,687.15 | $ 2,238,082.28 124.63% 131.65%
3305 Recreational Use Tax $ 50,000.00 | $ 900,000.00 | $ 1,014,779.35 | § 1,094,148.03 0.00% 121.57%
3306 Corp Replacement Tax $ 1,374,608.00 | $ 1,800,000.00 | $ 2,792,033.12 | § 4,819,199.63 203.11% 267.73%
3307 Hotel/Motel Tax $ 5,000.00 | $ 5,000.00 | $ 4,161.99 | $ 4,129.45 83.24% 82.59%
State Salary Reimb/ Pub
3311.01 |Def $ 107,365.00 | $ 112,728.00 | $ 108,484.04 | $ 101,942.49 101.04% 90.43%
State Salary Reimb/
3311.02 |Probati $ 1,251,840.00 | $ 1,274,276.00 | $ 1,319,832.57 | $ 1,082,077.19 105.43% 84.92%
State Salary Reimb/ Asst
3311.04 |Atty $ 4,000.00 | $ 4,000.00 | $ 3,999.96 | $ 3,999.96 0.00% 0.00%
3311.05 [State Salary Reimb/ ST Atty| $ 157,130.00 | $ 161,603.00 | $ 158,993.52 | $ 172,547.15 101.19% 106.77%
3311.06 |[State Salary Reimb/SofA |$ 36,415.00 | $ 37,507.00 | $ 36,415.74 | $ 37,416.52 100.00% 99.76%
3311.07 [State Salary Reimb/EMA | $ - $ - 0.00% 0.00%
3318 S.S.A. Reimb/Prisoners $ 3,000.00 | $ 3,000.00 | $ 5,600.00 | $ 6,200.00 186.67% 206.67%
3321 EMA Grant Reimb $ 40,000.00 | $ 50,000.00 | $ 45,642.65 | $ 29,858.68 114.11% 59.72%
3324 Grant Funds $ 80,279.50
3325 Reimb/ Dare Program $ 17,500.00 | $ 17,500.00 | $ 17,500.00 | $ 17,500.00 100.00% 100.00%
3326 WIB Grant/ Travel $ 25,000.00 | $ 25,000.00 | $ 27,953.36 | $ 25,685.79 111.81% 102.74%
3353 School Service Grant $ 8,489.00 | $ 4,731.00 | $ - $ 4,730.68 0.00% 0.00%
3425 VOCA Grant $ 47,816.00 $ - 0.00%
3426 CAC Grant $ - $ - $ 97,635.56 | $ 213,379.75
Public & Co Fees/ Circuit
3501 Clerk $ 654,000.00 | $ 654,000.00 | $ 504,318.35 | $ 874,516.65 77.11% 133.72%
Public & Co Fees/ County
3501.02 |Clerk $ 256,000.00 | $ 256,000.00 | $ 239,213.44 | $ 229,865.79 93.44% 89.79%
3501.03 |Public & Co Fees/ Recorder | $ 300,000.00 | $ 300,000.00 | $ 373,950.02 | § 355,765.54 124.65% 118.59%
3501.04 |Public & Co Fees/ Sheriff $ 90,000.00 | $ 90,000.00 | $ 104,662.71 | $ 95,740.38 116.29% 106.38%
3501.06 |Public & Co Fees/ St Atty $ 80,000.00 | $ 80,000.00 | $ 39,715.90 | $ 72,888.08 49.64% 91.11%
3510 Court Security Fees $ 210,000.00 | $ 210,000.00 | $ 245,019.82 | § 305,439.14 116.68% 145.45%
3540 Bond Processing Fee $ 68,000.00 | $ 68,000.00 | $ 85,942.00 | $ 70,706.50 126.39% 103.98%
3541 Sherlff's Services $ 27,000.00 | $ 27,000.00 | $ 24,530.00 [ $ 50,852.69 90.85% 188.34%
Traffic/Conservation Co.
3544 Fees $ 50,000.00 | $ 50,000.00 | $ 42,286.50 | $ 26,190.12 84.57% 52.38%
3545 Sheriff's Sale Fees $ 55,000.00 | $ 55,000.00 | $ 24,000.00 | $ 24,000.00 43.64% 43.64%
3556 State Police Vehicle Fees $ 750.00 | $ 750.00 | $ 19253 | $ 300.00 25.67% 40.00%
3601 Fines $ 80,000.00 | $ 80,000.00 | $ 59,285.57 | $ 65,725.15 74.11% 82.16%
3602 Bond Forfeiture S 60,000.00 | $ 60,000.00 | $ 27,428.90 | $ 131,501.00 45.71% 219.17%
3701 Interest $ 60,000.00 | $ 60,000.00 | $ 45,656.48 | $ 96,674.39 76.09% 161.12%
3702 Rent CSB/Annex $ 30,000.00 | $ 30,000.00 | $ 30,000.00 | $ 27,500.00 0.00% 91.67%
Public Defender Client
3704 Reimb $ 1,000.00 | $ 1,000.00 | $ 457.00 | $ 643.70 45.70% 64.37%
3707 County Jail Medical Fee $ 5,500.00 | $ 5,500.00 | $ 7,911.95 | $ 24,504.51 143.85% 445.54%
3708 Penalty Cost & Interest $ 282,000.00 | $ 225,000.00 | $ 362,382.73 | $ 215,878.07 128.50% 95.95%
3710 Miscell $ 150,000.00 | $ 150,000.00 | $ 739,60031 | $ 509,932.10 493.07% 339.95%
3711 EMA-Tier Hazardous fee $ - $ - $ - $ - 0.00% 0.00%
3712 Memorial Funds $ - $ - $ (20,100.00)| $ - 0.00% 0.00%
3723 FTA Warrant Fee $ 20,000.00 | $ 20,000.00 | $ 16,800.00 | $ 17,740.00 84.00% 88.70%
3725 Wind/Solar Farm Revenue | $ - $ - $ - $ 2,000.00
3726 Franchise Fees $ 135,000.00 | $ 125,000.00 | $ 116,813.08 | $ 113,968.13 86.53% 91.17%
3727 Gambling Revenue $ 215,000.00 | $ 251,000.00 | $ 249,765.23 | $ 264,598.13 116.17% 105.42%
3902 Transfers In S 360,000.00 | $ 360,000.00 | $ 169,385.45 | $ 181,759.27 47.05% 50.49%
3904 Transfers from Fund 009 $ 600,000.00 | $ 600,000.00 | $ 600,000.00 | $ 600,000.00 100.00% 100.00%
Total > 14,692,293.00 | $ 16,294,413.00 [ $  18,905,703.48 ; 21,812,927.60 128.68% 133.87%

: Should be 100 %
1 |
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