Special Finance & Personnel Committee
Thursday, January 20, 2022
5:00 PM, 2™ Fioor, VCAB

AGENDA

1. Call to Order and Roll Call

2. Adeption/Amendments to the Agenda

3. Approval of Minutes — January 10, 2022

4, Audience Comments

5. Salary Discussion
6. Executive Sessions:
A Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (¢} (1) The appointment, empioyment,

compensation, discipline, performance, or dismissal of specific employees of the public body,
including hearing testimony on a complaint lodged against an employee o determina its validity.
Pursuant to lilinois Open Meetings Act 5 ILCS 12042 {c) (2) Collective negotiating matters between
the public body and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees.

Pursuant to llinois Open Meetings Act 5 IL.CS 120/2 (¢) (6) The seiting of a price for sale or lease
of property owned by the public body.

Pursuant to Open Meetings Act 5 IL.CS 120/2 {c) (11) Litigation, when an action against, affecting
or on behalf of the particular public body has heen filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probabie or imminent, in which
case the basis for the finding shail be recorded and entered into the minutes of the closed meeting.

7. ltems of information

8. Adjournment



Finance & Personnel Committee
Monday, January 10, 2022
5:00 PM, 2™ Floor VCAB

MINUTES

Agenda {tem 1 - Cali to Order and Roli Call
Committee Chairman Steve Fourez called the Finance & Personnel meeting to order at 5:00 PM. Upon
the call of the roll, the following members were present; Steve Fourez, Wes Bieritz, Mary Eilen Sur-
prenant, Craig Golden, Bruce Stark, Becky Stark and Crisi Walls. Also, in attendance; Larry Baughn — Ver-
milion County Board Chairman, Cassy Carter ~ Financial Administrative Manager, Bill Donahue — Risk
Consultant, Erika Briggs — Auditor, Nancy Boose — Human Resourceg Bikector, Doug Toole — Health De-
partment Administrator, Melinda Fourez — Audience Member, lifi BliSsell — Executive Director Mental
Health, and Steve Brandy — WDAN.

Agenda Item 2 - Adoption/Amendments to the Agendg
Bieritz motioned, second by Walls to approve the a

',

Agenda ltem 4 - Audience Comments .
None

Agenda Item 5 — Financial Update | k
Ms. Briggs reviewed the finapeial update thaé%@nsnste

dinance for the 708 Me ard — Surplus $45,982.00
Bruce Stark motioned, alc
2021 into FY 2022, The su ue to not being abie to do as much training/counseling due to COVID
as well as not using all the budgeted money for office supplies.

Upon the call of the roll the following members voted yes, to wit: Steve Fourez, Wes Bieritz, Craig
Golden, Mary Elten Surprenant, Bruce Stark, Becky Stark and Crisi Walls. 7 yes, 0 absent. Motion passed.

Agenda ltem 8 — Executive Session
None

Agenda Itern 9 - tems of Information
Chairman Baughn stated he would like to move forward with the salary reviews. The next meeting for
Finance will be to discuss salaries. This will be held Tuesday, January 18 at 5:00PM with the second




meeting tentatively scheduled for Monday, January 24" at 5:00PM. The plan is to schedule a few de-
partments per each meeting. Fourez suggested reviewing a report to show Gross Salary, Benefits and
IMRF, as a total of expense to Revenue/Expense. Baughn also stated the American Rescue money will be
used for taking care of needs of the county, and will alsc provide a report of requests.

Agenda ltem 10 — Adjournment
Committee Chairman Fourez adjourned the meeting at 5:27 PM.

Minutes by: Cassy Carter, Financial Administrative Manager




