Technology Committee Meeting
Thursday September 5t, 2019
5:00 P.M., Administration Building, 2nd Floor

AGENDA

1. Call to Order and Roll Call

2. Declaration of Chairman and Vice Chairman

3. Adoption/Amendments to Agenda

4. Approval of Minutes- August 2™, 2018

5. Audience Comments

6. Technology Services Budget 2019-2020

7. Executive Session:

A,

Pursuant to Open Meetings Act 5 ILCS 120/2 (c) (1) The appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the
public body, including hearing testimony on a complaint lodged against an employee
to determine its validity.

Pursuant to Open Meetings act § ILCS 120/2 (c) (6) The setting of a price for sale or
lease of property owned by the public body.

Pursuant to Open Meetings Act 5 ILCS 120/2 (c) (11) Litigation, when an action
against, affecting or on behalf of the particular public body has been filed and is
pending before a court or administrative tribunal, or when the public body finds that
an action is probable or imminent, in which case the basis for the finding shall be
recorded and entered into the minutes of the closed meeting.

8. Items of Information

9. Adjournment



Technology Committee Meeting
Thursday, August 2, 2018 5:00 pm
Vermilion County Administration Building (VCAB)

MINUTES
Agenda Item 1 - Call to Order and Roll Call

Chairman of the commilttes, Crisi Walls called to order the Technology Committee meeting at
5:00 PM. Thursday August 2, 2018 VCAB Building, 2™ floor.

Upon the call of roll, the following members were present: Crisl Walls, Pheamn Butler, Cari West-
Monson, Joel Bird (telephonically), and Bruce Stark. Adam Hart and Deanna Witzel was absent
and excused. (4 present, 2 absent)

Also present were: Mike Marron, County Board Chairman, Ted Fisher, Tech Services/ EMA,
Karen Rudd, Tech Services, and Bill Donahue, County Board Risk Consultant.

Agenda ltem 2 - Adoption/Amendment to the Agenda

Committee Chairman Walls asked if there were any changes/additions to the agenda. There
were none. Motion made by Stark, second by West -Monson to adopt the agenda. Motion was
carried by acclamation.

Agenda Item 3- Approval of Minutes

Committee Chairman Walls asked if there were any changes/additions to the minutes from June
7. 2015. There were none. Motion made by West- Monson, second by Butler to adopt the
Minutes. Motion was carried by acclamation.

Agenda Item 4 — Audience Comments
None.

Agenda item 5 — Technology Services Budget FY 2018/2019
No questions were asked. Moved by West- Monson, second by Stark. Upon roll call budget was
passed unanimously.

Agenda item 6 — GIS Budget FY 2018/2019

Karen Rudd, Crisi Walls asked to clarify personnel. Currently one employee is designated and
budgeted for in the GIS Budget through the Supervisor of Assessments department. Motion
moved by Butler, second by West- Monson. Upon roll call budget was passed unanimously.

Agenda ltem 7 — Items of Information

Marron, county still working through budgets for all depariments. At the recent republican
caucus Larry Baughn was nominated for Chairman. The County Board will vote on that position
at the September Board Meeting. There is a scheduled meeting set to meet with Mayor of
Danville regarding the Breezy Tower property. Ongoing review of the EMA building, utility costs,
storage, moving, etc.

Agenda ltem 8 — Executive Session
Not necessary.

Agenda ltem 9 - Adjournment
Walls declared the meeting adjoumned at 5:05 pm.

Minutes respectfully submitted by: Marguerite Bailey, Administrative Assistant



Technology Services 2019/2020 Budget Amount Project Estimates
Personnel Services
001.130.00.4101 Salary - Personnel $ 148,558.00
Karen Rudd - Assistant Director $ 60,062.83
Brian Talbott - Network Tech 49,664.45
Tim Sandaers - Assistant Network Tech 38,830.05
Total: 148,557.33
001.130.00.4110 Salary - Department Head 68,687.00 Ted Fisher - Department Head 68,686.63
001.130.00.4155 Insurance - Life/Health 43.000.00
TOTAL $ 260,245.00 a
Supplies & Materials
001.130.00.4210 Supplies / Office 5,000.00
001.130.00.4238  Special Circumstances = -
TOTAL $ 5.000,00 »
Other Services & Charges
001.130.00.4251 Travel Expense $ 300.00
001.130.00.4270 Postage 100.00
001.130.00.4292 Maint/Repalr - Hardware 102,450.00 General Fund 001 : Hardware Mtn & Replacement
* Last Yeor - reploced sans devices for server storage
001.130.00.4293 Maint/Repalr - Software 189,966.00 General Fund 001 : Software Mtn
* Replacing E-Mall server in 2020
001.130.00.4361 Contractual/Prof Services 64,500.00
* Added $28,000 for Glbson Communications
* Added labor for upgrading E-Mall Server
001.130.00.4364 Educatlon / Tralning - B
TOTAL [ 357,316.00
Capfltal Qutlay
001.130.00.4450 Office Furniture/Equipment $ -
001.130.00.4453 Communications $ 219,700.00 General Fund: Internet connectivity
* Added $130,000 phone costs - Call One
* Additional cost for AT&T phones over fiber
— * Increased bondwidth for Courthouse and Admin Bulidings
TOTAL $ 219,700.00
ALLTOTAL $ 842,261.00
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